The Bri Missing Persons Search Guide

The Bring Bri Justice Foundation presents this guad a tool for others to use to
assist in the search and recovery of a missingpeihe information herein is
based on the experiences gained during the heakibgesearch for Brianna
Dension combined with the generous contributioamfthe Laura Recovery

Center and Klass Kids Foundations. The BBJF predéit information with the
understanding that we are not professionals, we havaw enforcement or legal
experience, and we cannot be held liable for aagaaracies, omissions, or
problems that arise due to the information provided
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1. Introduction

The purpose of the Bri Guide is to provide protsahd guidelines for establishing a recovery center
operation. The focus of the Recovery Center i€tover the missing Person.

A Recovery Center represents a triangle of trustragra missing Person’s family, law enforcement, and
the community. It is support to the family, an adjuto law enforcement, and a focus for the comiyuni
It is hoped that the Bri Guide Manual will help ybuild that triangle of trust.

The Bri Guide was written from the lessons leardedng the heart-breaking search for Brianna Daniso
To anyone who needs this Manual, our hopes aneémayill be with you for a safe recovery of the
missing person. We offer you the following Missistatement:

THE BRING BRI JUSTICE FOUNDATION WILL USE ALL AVAILABLE RESOURCES TO HELP
OUR COMMUNITY AND THEIR FAMILIES BY RAISING AWARENESS ABOUT VIOLENT
CRIMES AND PERSONAL SAFETY AND ENSURING JUSTICE &ERVED.

1.1. Purpose of the Bri Guide

The Bri Guide describes how to conduct a massitizen directed, effort to recover a missing person
and local search and rescue. It is expected thatetovery effort will be carried out in full coopéon
with the presiding local law enforcement agencys lecognized that each missing person inciddéht w
be different in scope and size and that not alhefmaterial contained in this Manual will be apalle in
all cases. We have assumed that the resourcesbaéeswill be made available by the community.

1.2. Feedback to the Bring Bri Justice Foundation

The Bri Guide is a work in progress. As improversdnotthe recovery techniques described here are
developed they will be incorporated into the Guitlee BBJF solicits your feedback on the content,
usefulness, and organization of the Bri Guide. $ddgaovide feedback by E-mail to
bringrijustice@gmail.conthrough our web site &ttp://www.briannadenison.com

The Manual is organized into 13 sections. The rmosgEnt version of the Manual is available on the
Bring Bri Justice website atttp://www.briannadenison.com

2 Recovery Center Core Group and Responsibilities

The core group within the Recovery Center consitie volunteers responsible for the following
functions:

Administration- Responsible for flyer design, telephone installaand maintenance,

telephone bank operation, the generation and trigsgm of FAXs (such as flyers and press
releases), registration of Recovery Center Volustdhle installation and configuration of computer
systems, establishing procedures for the collecimhfiling of sensitive and non-

sensitive information with the Historian, maintaigisecurity at the Recovery Center, setting up and
maintaining internet communications and a Web $ite maintenance of lists of

volunteers and resources, and the provision dfdicsservices (Section ““on Administration").



Resource ManagemenResponsibilities include the solicitation andllirsement of day to day
operating funds, acquisition of supplies, arrandorgood service, acquiring any special equipment
needed, and getting flyers reproduced and disgthySection “"on Resource Management").

Public Affairs- Responsible for planning all media events, plieggpress releases, passing requests from
the other groups along to the media (request foplees, for example), and keeping the story alivéhe

local and national media. A media spokespersonlghmudesignated (Section ““on Public Affairs").
Family Liaison- Responsible for maintaining communications wfith missing child's family, seeking
advice and consent from them as appropriate, asutieg that the family's needs such as meals and
spiritual assistance are met. This function mag bbared responsibility of several core group mesnbe
(Section ““on Family Liaison™).

Legal & Financial Responsible for avoiding any legal entanglenfigrihe operation of the Recovery
Center, maintaining an operating budget, trackimgated funds and the purpose for which they were
donated (Reward or Expense), reviewing volunteezeagents and release of liability, and checking the
wording used on any reward statements or flyersti{&@e on Legal & Financial").

Several of the core group members will access ameceps information that may be sensitive. These cor
group members must be reliable and discrete. (EBigDrganization Chart).

Ideally each core group function will be sharedwy or more persons who can distribute the
responsibility. Note that the core positions maickiy become full time commitments and a trusted
person to provide relief will be required to preverhaustion.

2. Physical Facility

Consideration should be given to traffic controlemtselecting a location for the Recovery Centee Th
Bring Bri Justice Center will offer the use of taeility. A large search effort will require huredfs of
search volunteers. Suggested public hours of aparate 8 AM to 7 PM. Note that core group members
may need access to the Recovery Center 24 hoag. a d

The Recovery Center location should:

Be easily accessible.

Provide ample parking (for media, hundreds of vtders, horse &
boat trailers, etc.).

Be in close proximity to the responsible law enéonent agency.

Be available for several weeks.

Be on private property (if possible) - this alloaasier access control (Section ““on Bouncer").
The following physical features should be consideneselecting a location:

A large office area away from the general publicddministrative functions such as the phone
bank and computer operations.



A public area for news briefings and volunteer sign
Availability of at least two private rooms

Targeting / Mapping
Debriefing

Adequate electrical power and outlets.
Permission to install up to 10 dedicated phonesligSection on phone lines).
Ability to control public access.
Provision of food distribution to the volunteerg¢8on on Food Management).
Location for daily press conferences (Section obliPiffairs).
2.4 Office Area Displays
In addition to public information, consider postiting following in the office (non-public) area biet
Recovery Center:
Contact information (phone, pager, cell phone, FAXnail) for core group members.
A message center for core group messages.

Contact information (phone, pager, cell phone, FAXpail) for law enforcement personnel
working the incident.

2.4.3. Public Area Displays
Public information should be displayed in the polaliea of the Recovery Center and should be kef up
date. Consider posting:

Photos of the missing person - a montage if passibl

A copy of the current flyer.

Copies of appropriate e-mail received by the Center

Copies of the Web Site material.

Current Recovery Center needs list.

Press releases.

3. Director's Summary



The focus of the Recovery Center is to recoventtssing person.

The Recovery Center Director's responsibility s diverall management of all search activities and

volunteer efforts. The volunteer designated toDivector's position must establish a relationshiiw

and become the principle liaison with, the pregidaw enforcement agency. A clear understanding
should be reached defining the lines between seardhnvestigation. The level of trust generateaf is
key importance and will ultimately determine théeefiveness of the recovery efforts.

The volunteer that accepts this position cannadbthat he or she will be working with volunteasso

are in a highly charged emotional state. To mbst,will be the most stressful event in which thely

ever be involved. These emotions will manifest thelves throughout the search in various ways: anger
depression, fear, and anxiety. Be on guard for ingrsigns indicating conflicts between core members
that could compromise the search operations. Addtkesse situations as soon as possible as these
problems escalate rapidly. Be aware that theseyol forces will be ongoing and will continue pn
after the recovery efforts have ceased.

3.1. Phase One - The First Six Hours
Start at the Beginning - Location the Missing Parg@s last seen
- Verify that the missing child's family has calletil9

- Saturate the neighborhood and a five mile radiub®site last seen with flyers immediately.
Flyers are always appropriate, no matter whatitoatgon (Section on Flyers).

- Determine the type of situation you are faced wikt, runaway, parental conflict, abduction,
illness, dementia, etc. Respond appropriately.

- Contact family, friends, teachers, clergy, law eoément and neighbors with the goal of
establishing the person’s character, emotionat s¢ad, if necessary, vouching for the
person.

- The family of the missing person should be enccenldg seek guidance from professional
missing persons search organizations (Section esiMj Child/Persons Organizations).

- Ensure that the missing persons clothing is natidied or removed from the site last seen or
the home. It is absolutely imperative that the sbermpreserved for use by canine search
teams (Section on Special Search Methods and Tasks)

- The missing persons room and belongings must baneisturbed until the person is
recovered or the investigation is concluded. Tihiduides items that may have the persons
fingerprints, and, for DNA evidence, their hair &odth brushes, and unwashed
undergarments.

- Preserve the site last seen for future investigatio

- Familiarize key personnel with the site last seath surrounding areas.

- Secure maps of the site last seen and immediadeaarsoon as possible (Section on Mapping).



- Take photographs of the site last seen and surnogiadea. This will help with briefings later
on.

- Fly the area with a helicopter and take aerial ghoThis view will help in organizing the
search, and will give you a feel for the overalhdgnics of the area.

- Mobilize the community. Contact the leadership @famizations such as local Scout groups,
PTO, Churches, Chamber of Commerce, fraternal esfégsional groups, especially those
that the missing person’s family may be associat¢ill These groups will be a source for
Recovery Center volunteers. All volunteers shoddableast 18 years old.

- Arrange for any specialized search teams and eauipas soon as possible. These tools are
most valuable in the first hours of the search:sjdbglicopters, horses, etc.

- Commence search operations as soon as possiblie. &dbe beginning - the site last seen.
Never assume that any area searched prior to RecGeater involvement has been properly
and thoroughly searched. Encourage Search andi®egSontact National search operations
if necessary.

- Start a concentric search from site last seendBithe area within a radius of 1.5 miles of the
site last seen into sectors that can be cover@fiperson teams in periods of 3-6 hours.

- Simultaneously, search major roads and highwaylirigao and from the site last seen, with
emphasis on those leading to remote locations.

- Search all secondary thoroughfares such as watenwnajroad tracks, jogging paths, etc.

- Encourage and coordinate law enforcement in estdbli road checks on roads entering and
leaving the area. Coordinate with law enforcement.

- Identify any unusual traffic flow or dynamics iretarea of the site last seen that might yield
clues. (Example: construction sites, high trafficgrant workers, etc.)

- ldentify and document unusual individuals who beednvolved early in the recovery effort.
This monitoring will continue throughout the recoyeperation.

- Document all search activities for future refereriGeep all records, no matter how
insignificant they may appear to be, to give toltigtorian.

3.2. Phase Two - The First 72 Hours

Locate office space for the Recovery Center. tigfer to have too much space than too little.
Plan for several hundred people a day to come gfrtlue Recovery Center. Allow for ample
parking, restrooms, medical care, water, food,(&ection on Physical Facility).

Guidance and trained personnel should be sought frofessional child-search organizations
such as the Heidi Search Center, The Laura Rec&@emyer, Klass Kids Foundation, and the



National Center for Missing and Exploited Child(&@ection on Missing Person’s
Organizations). ADD ADULT ORINAZITIONS too.

Institute security measures immediately upon opgetiie Recovery Center (Section on
Recovery Center Security). Begin civilian trackiimg;luding background checks (seek advice
and cooperation from local law enforcement) of wbders with access to sensitive information,
valid driver's license or other photo ID, and llapiwaivers See Figure: Volunteer Registration
Agreement Form.

Begin selecting and training volunteers to fill kepnagement positions based upon
personality, skills, contacts, and talents. Therappate personnel will emerge! Be aware and
watchful. See Figure: Organization Chart) and section Recovery Center Organization".

Establish a chain of command as soon as possilitetive goal of having the everyday search
activity decision-making done at the lowest manag@ntevel possible. Post Organization Chart
Nametag System (Figure: Organization Chart) whiéneolunteers can see it. This will help
individuals understand where they fit in the seaxffbrts, limit confusion, and restrict access to
sensitive areas (Section on Recovery Center Sggurit

One person at the Recovery Center should haveaaaerview of all pertinent recovery
related information that is being generated. The®or is responsible for assuring that all
Information Control Forms (See Figure 1: Informat©ontrol Form ) are analyzed, including
those from the phone bank (Section on Phone Bakekyjefing (Section on Debriefing),
registration area, etc. The Director may choos#egignate a trusted person to accomplish this
analysis task. This person should assign a pritithe Information Control Form indicating the
need for any further processing. He should be lwpkbr possible correlations that may exist
among the various information sources.

e,
oo,

Search Control No: Press Hard

Information Control

DATE: YR R— TIME:
INFORMATION FROM:

NAME: M__F__ D.0B- ! !

: AM/PM LOCATION:.

ADDRESS:
ary: STATE: 2IP:
HOMEPHONE( ) WORKPHONE( )

SOURCE: IN PERSON:—BY PHONE:— OBSERVATION: —_WRITTEN:

SEARCH SECTOR NO: TEAM NO:
NARRATIVE: (BE SPECIFIC)

Control Attached? - Yes:. No:
PRIORITY: HIGH—— MEDIUM—— LoW—

DISPOSITION: LAW ENFORCEMENT—— ACTION —— ANALYSIS—_  HISTORIAN——
ADDITIONAL COMMENTS AND RECOMMENDATIONS:

PREPARED BY:
NAME: PHONE:( )

White Copy -Analysis. Yellow Copy -Historlan Pink Copy -Enforcement Gold Copy -Law Enforcement

Pross Hard



Figure 1 — Information control form

Assign appropriate personnel to handle family daiduties. Careful thought must be given to
these selections. This is a high stress assign{Bewtion ““on Family Liaison").

Use the media to maintain positive public involvetna the case. Coordinate all news releases
with the presiding law enforcement agency. Assigmealia strategist to set up regular news
releases. Consider involving the family. Sectian Public Affairs".

Establish a data management system to record acklttps, leads, search results, and data that
will be coming in. This must be given high prioriee Figure: Information Control Form and
Section on Historian.

Establish search team Briefing and Debriefing pdoces. (See sections on Briefing and
Debriefing).

Review wording on flyers that may already be irwiation. Word any future flyers carefully.
Obtain legal advice. Laws vary per jurisdiction ¢&@n on Legal & Financial).

Be aware of expenses that are incurred in thedfd¢he search. Some bills will be deferred for
the cause, some will not. It is imperative that wsgign appropriate personnel to act as a
treasurer and to manage finances (Section on &gatancial).

3.3. Phase Three - Expanded Search and Assessment

Re-evaluate Phase One operations. Research aneesdesi. Correct any obvious errors.

Monitor data management systems and historicakittgof data, volunteers, and search
results.

Re-energize media strategy as needed to maintaitiyeoinvolvement in the search. Media
brings searchers; searchers bring media (Sectidtubhic Affairs).

Monitor Recovery Center operations.

Brief staff regularly. Keep the volunteers focusedthe missing person. Fatigue is inevitable
by this point. Be on guard for warning signs of aowyflicts that may cause problems to search
operations.

Rotate operations and planning staff by overlapgimfs. Establish a routine.

Anticipate fallout of volunteers in key positions.

Recruit and train as needed.

Monitor stress levels.

Stay focused on goals and encourage key staff manhbeo the same.



3.4. Ramp down - Phase Four - Information Assess@and Preservation / Search
Ensure proper routing of tips, leads, search resaitd all pertinent information to presiding
law enforcement agency

Keep the media involved - maintain positive publignion.

3.5. Phase Five - Search Termination / Criticaldant Stress Debriefing
Finalize transfer of all pertinent information taepiding law enforcement agency.
Terminate search operations (Section on Recovenye€&hutdown).
Conduct Critical Incident Stress Debriefing (Settoim Counseling).

Secure all Historian records and decide who retaustody. Every situation is unique - but
consider the following:

Long term family needs for future investigations.
Archival records for law enforcement agency.

Law enforcement agency may ask for all recordsnamber that they belong to the Recovery
Center and may be needed in the future by othercégge or the family.

4. Search Operations
4.1. Targeting

Confidentiality is imperative. Sensitive informatishared inappropriately can start rumors, commemi
the search, unnecessarily distract the family,lmrdper the investigation.

Targeting involves the selection and sequencin@tearch areas, and setting the search tearargize
type. Targeting decisions are made based on intavmeollected from law enforcement agencies,
eyewitness accounts and evidence / informationimdxdafrom the search parties during debriefing.
The targeting team needs to be one of the firsiggmrganized. The speed the team is put intoraigi
critical early in the search. The targeting teawudth be prepared to work the entire duration ofs¢barch
effort. Individuals with knowledge of the searcleayterrain, and buildings are imperative.

A secure room with restricted access is essehtigk the door.

The targeting group interfaces with:



Director and Deputy Director - Serves as the liaisetween the targeting team and law
enforcement agencies. Analyses Debriefing inforoma#ind provides prioritized feedback to
Targeting.

Debriefing team - Provides information to Targetihgpugh the Search Team Status Board
and Information Control Forms (Section on Debrigfin

Communications - Provides the link to teams infiblel (Section on Communications).
Briefing - Targeting provides information and mggection on Briefing).

Resource Management - Serves to obtain neededcipeeams and equipment (Section on
Resource Management).

Administration - Records must go to the Histori&edtion on Administration).

4.1.1. Master Search Map
Targeting maintain a master search map. A seaathrsgumbering system must be established
immediately (example: sector LRC-001 through LR®99 he master search map contains the
following information:

Numbers assigned to search sectors.

Sections (highlighted) that have been searched

Type of search used.

Location(s) of any evidence found.

4.1.2. Search Journal

The targeting group keeps a Journal that allovapalrassessment of significant searches. The Journa
maintained in a notebook, should include the foitmpinformation:

Date & time of the search.

Search Team number.

Search Sector number.

Recovery Center Control number from the (debrigfinfprmation Control form.
Pertinent details of the Debriefing information.

4.1.3. Targeting Strategy



The Targeting team designates areas to be sedogtfedt, and those that require door - to - door
canvassing (with flyer distribution). Targeters aiso responsible for designating areas for sipgcia
teams such as dogs, infrared imaging, ultra ligistat, helicopters, horsemen, and boats. Spgcialt
search teams are most effective during the firgietlllays of the search while evidence is fresh.

The targeting team should be readily availableetevaluate or change search efforts at any timeglur
the search as new "hot" information is receivedsBarching previously searched locations is often
recommended. Information and possible evidencegdwaccur where a new set of searchers or a
specialized search team might see an area infefelit way.” It is also possible for evidence to be
"dumped" back into areas already searched. If ea igrto be searched again, use the original search
sector number plus '-1', '-2', etc.

Targeters must insure that no sites under curnsettigation are disturbed by the search partiegkW
through the Director and Deputy Director to gebimfation from Law Enforcement agencies.

The Targeting for the next day should be done #fieefinal search parties of the day have retuaretl
are debriefed.

If the missing person is in an urban environmeatdiinamics of the search will concentrate more on
door-to-door canvassing. Seek permission from mensagf apartments and commercial businesses.
These searches will be more dependent on sighgimgipersonal observations. Searchers should mote t
presence of security cameras and ask their owmets mrase tapes. Cameras should be reported to
debriefing.

The search involves two simultaneous efforts: AgyAtematic, expanding search starting with the last
known location of the missing person and B) Speally targeted areas that are selected as a r#sult
effort A.

The search areas that should be considered include:

The immediate area (1.5 mile radius centered fitogrstte last seen).

Expand search area (5 mile radius centered frariast seen) after searching the immediate
area.

Adjacent roads and highways near last known loodtio the missing person.
Start a concentric search from the last known lonatf the missing person. Divide the area
within a radius of 5 miles of the location that dencovered by 20 person teams in periods of 3 —

6 hours.

Simultaneously search major roads and highwaysjmwitO miles and 10 minutes, leading to
and from the last known location of the missingspet

All waterways, drainage ditches, jogging pathsyertk and bridges that intersect the above
mentioned roadways.

Vacant buildings and lots.



Targeting is based upon:
Information on the master map for the entire seaishwing areas that have been searched,
type of search used, and location of evidenceamde
Information obtained by Debriefing.

Evidence or leads received by local law enforcement

Tips received from the telephone "hot-lines".

Relative priority of information obtained.

Time constraints

Weather conditions

Availability and numbers of volunteer searchers

Availability of special search teams (tracking ddgfrared imaging, helicopters....).
4.1.4. Mapping
Obtaining maps of the areas to be searched isalrdnd may be difficult and time consuming. Majgpin
is done by 2 or 3 persons who have a good knowletijee search area. This knowledge includes the
terrain, roadways, local structures, waterways, @tey are responsible for:

Generating the maps for the search parties undatitbction of the Targeting team.

Identify maps by the Sector Numbers.

Recommending the number of searchers for a givartisarea.

Recommending any special teams required basededddttor terrain.
The mappers need to immediately obtain as manyletaaps of the search area they can. Maps that
display natural and manmade boundaries are bedefermining search areas. Use those boundaries to
lay out the search sectors. Detail is more impottzan the exact scale.
Maps can be obtained online or from many sour&esldical county government agencies, power
companies, chambers of commerce, state highwayrtegras, U.S. geological surveys, local map
makers and map companies, flood control or wattraaities and utility companies. Local maps can

sometimes be found at bookstores.

If a computer is available to the mappers the disensapping program may be better than availaldallo
maps. There are numerous computer mapping prograailgble (Section on Recommended Software).



Depending on the size of the search effort, thepmegpshould have at least 50 search areas reathefor
next day. Because of this, mappers usually wonk fiste afternoon and late into the night. The numbe
of the search areas will increase around the wekskend decrease after the search has lasted aver on
week.

In anticipation of a long search, several mappleosilsl be trained and available to relieve eachrothe
Overlapping some work hours will allow a smootmsigion.

4.1.5. Equipment Needed
Equipment needed for the start-up of the targeatiam:
A secure room at the Recovery Center, with acéestet to key personnel.

Master search map showing completed search se¢tissmap should include the areas that
have been searched, type of search and locatievidénce or leads.

Local Maps

Aerial Photographs of the area.

A search journal notebook.

Computer and printer for producing maps as necgssain an search area.
A copier if search maps cannot be done by computer.

Recovery Center Directory (Section on Recovery &emirectory).

Office supplies- paper, clipboards, file folderslighters, color markers, file cabinet, post-it
notes, tape, push-pins, rulers, notebook, colokets, etc.

4.1.6. Shutdown Tasks

Upon completion, a final meeting should documentwanfinished or uncompleted searches. The
targeting journal and all maps should be securéldaachived with the Historian. The targeting room
should be cleared of all maps, notes, communicaiguipment and office supplies.

4.2. Search Patterns — contact the BBJF Searohfteespecific search patterning plans.

4.2.1. Introduction

The objective of the search is to find the misgiegson or evidence related to the person's diseagpea
Search methods and patterns are determined by faetays, including the following:

Size of search sector.
Type of terrain to be searched.

Weather conditions.



Available manpower.

Time required to organize and brief searchers, gdntthe search, and debrief the searchers.

This section discusses the basic grid patternffdrsearches. For more details on these and sé@ech
patterns, as well as general search informatianttseweb site for the National Association of Skar
and Rescue (NASAR) dtttp://www.NASAR.org Section on Special Search Methods and Tasks for
other types of searches if specialized resouraaailable or contact the BBJF Search Team fonéuar
information.

4.3. Special Search Methods & Tasks

Throughout the search, needs will arise requirpermlized personnel and equipment. These as®ets ar
most valuable in the early hours of the searcheRefthe Resource List (Section on Resource fost)
availability. Be sure to update the Resource tashdicate which offers of equipment and personnel
have been accepted.

Examples of special task teams are as follows:

Helicopters should be used as soon as possibnfoverview of the site last seen and
surrounding area. They are helpful for targetirayse areas and for infrared and thermal imaging
searches.

Fixed wing aircraft are useful in covering largemote areas, and are available through the
Civil Air Patrol and Coast Guard Auxiliary. Thesmanizations operate under special FAA
regulations that allow them to fly lower and slowvilesn normal category aircraft. Ultralights may
also be used. Direct communication with the aitdeaimportant.

Canine search teams are most effective if usedeay in the search effort. All canine teams
are not created equal! Ask specific questions atraurting standards and accreditation. First
response canine search teams will conduct theicls@a specific scent mode. This requires
personal items that have the missing person’s fipecent. These items include unwashed
clothing, bedding, toiletries, and personal effects

It is imperative that controls are implemented itesgrve all possible sources of missing
person’s scent articles. These controls must reinaffect until the person is recovered or all
investigations have been terminated.

Coordinate retrieval of scent items with law enénent.

Since a scent article can only be used one tinvdgllibe necessary to secure several items.

It is imperative that extreme care be used durgtgaval. Never touch scent articles with bare
hands.

Retrieved articles must be stored in paper bag&edawith collector's name, collection place,
time, and type of article.



All articles collected must be uncontaminated. Doinclude items that have been shared with
other family members or disturbed in any way sitheeperson's disappearance.

Utmost care should be taken while retrieving seetitles from person's room or residence. Do
not disturb the area any more than necessary.

Keep records of all scent articles: who used itiwylehere, and how.
Other canine team methods are cadaver search rasceat search.

Horse team searches are best used after 48 hawedolhe likelihood of the destruction of
evidence, it is preferable to use horse teamsdrithie 1 mile radius of the site last seen.

Marine equipment includes airboats, kayaks, srflattbottom boats, and divers. Use
accordingly.

Off-Road vehicles - avoid 4 wheel ATVs - these widistroy evidence and are too loud to hear
a voice. Use more conventional 4 wheel drive velsies needed.

Fire and rescue teams may provide generators, trtsde lighting and expertise.
Disaster management teams can also offer equipmgudtise and skills.

Reaction team - Occasions will arise when secoiiias will become necessary based on
information gathered by teams in the field. Thectior will have organized teams of two to
three people each that will be dispatched to follpron information that may be of immediate
importance. These teams will help the Director whetee the need for law enforcement
involvement.

4.4. Briefing

Briefers will be needed throughout the day as $egams form and depart. More briefers are neaded i
the morning when most search teams are formed.

Briefers should remember to be positive, to snil@ @ thank the volunteers. They should deliver
information about the situation in a way that wiflorm the searchers, yet maintain the integrityhef
investigation. The searcher's job is to find asmunéormation as possible without disclosing any ke
elements that may be important. They should bedatgkase discretion about their conversations,tand
use their judgment about any information they fandeveal.

Two forms are used in Briefing: the information tohform(See Figure 1: Information Control Form)

and the Task Assignment Form (See Figure 2: TaskgAment Form). Both forms should be completed
as a search team is briefed.

4.4.1. Equipment Needed

The briefing room should be closed, away from thklis and media. It should be equipped with:



Briefing forms — BBJF search team does not usgarage Briefing Form, instead using the
Information Control Form, but we have included enpke Briefing Form in the appendix.
Search Team Roster forms or task assignment forms.

& N"‘
° H
z 3
, 3
Search Control Number__________ Task Assignment Form o +
Task#. Team# Date Time
Briefer:

Task

Under no circumstances should any volunteer touch or disturb potential evidence. Any potential evidence should
be marked with flagging tape and annotated on forms provided. If immediate attention is required at the evidence
site, secure the area, restrict access, and notify igte authority it I Your il in this effort in
no way allows you to disregard or violate any local, state br federal law.

Team Members: Cell/lPhone# E-mail Vesti#
Team Leader

1).

2).

3).

4)

5),

6).

7)

8)

9).

10).

1)

12),

13),

14).

15),

Team Leader Briefer Sif

Figure 2, Task Assignment Form
Large wall map of search operations area.
search sector maps (2 for each sector)
copier
evidence marking tape
individual first aid kits
Polaroid camera and film
4.4.2. Briefing the Search Team

After the search team is assembled there are $eaeka that need to be done at the Recovery Center



Complete the Task Assignment Form. Be sure thaealichers have the gold copy of their Volunteer
Registration Agreement (See Figure 2 Task Assighiherm).

Select group leader - the leader may be one thahteers for the job, has law enforcement or
military training and experience or be more familiath the area to be searched. The group leader's
responsibilities include:

Accounting for all team members upon departurerahan.

Gather search team supplies and return them tBe¢hbevery Center.
Communications with the Recovery Center.

Speaking for the group during debriefing.

Return maps, notes, team roster, and team phototpagebriefers.
Assign additional roles:

Navigator to and from the search area.

Map reader during the search.

Note-taker during the search.

Take a group Polaroid photograph and give to thmtieader so that the leader can easily
identify and account for his group.

Fill in search team roster, make a copy for teaadée, retain a copy.
Issue search sector map to team leader, retaipya co
Inform the search team of the following:
Search synopsis - include a description and phapdgof the missing person, the last known
cI_othing, jewelry, identifying marks, any releasefbrmation about suspects, vehicles, or
witnesses.
Check in / check out times and expected duratidgh@tearch.
Where to report for debriefing.
Directions to the search site.
Chain of command at the Recovery Center / contxsiom and phone number(s).

How and when to call the Recovery Center with "fetiience.

How to record and flag evidence (Section on PrediEnv of Evidence). Do not touch, lift, or
move the evidence in any way!



Notification of available support: first aid, pdota restrooms, food and water, transportation.

If the missing person is in an urban environmeatdinamics of the search will concentrate
more on door-to-door canvassing. Seek permissmn fnanagers of apartments and commercial
businesses. These searches will be more depemisighiings and personal observations.
Searchers should note the presence of securityragaraad ask their owners not to erase tapes.
Cameras should be reported to debriefing.

Notification of legal rights to access private pedy. Seek permission beforehand.

Description of Search methods. For the purposecofigan volunteer effort, the search
methods will be limited to sweep searches, neigidimal searches, and door to door canvassing
with flyer distribution. A sweep search in brusdrgas is in a line with searchers spaced 6 feet
apart. In extremely brushy areas concentrate thiels¢o routes of easy access and any areas
obviously disturbed. In open areas the spacingbeaexpanded to no more than 30 feet (Section
on Search Patterns).

Search 50 yards on either side of all through faréargeted areas, including bridges, culverts,
abandoned buildings, and automobiles.

Weather Conditions.

Issue supplies to the team as they leave.

Post team information to the Search Status Boagdti& on Search Status Board).

Forward following items to the debriefing team

Task Assignment Form

Search Sector Map

Information Control Form
4.5. Transportation, Accommodations, Food, Comugatiuns, etc.
In the event that an unusually large number ofcdeas is required in one area, transportation negyln
to be provided. Contact the local school distriad aee if they can provide drivers and buses.
Commercial bus lines may donate their servicegye @assenger vans may be available from car
dealerships.
4.6. Preservation of Evidence
Evidence is one of the most important items obthinem a search effort. Potential evidence might
include: anything that matches descriptions oftitag, personal items, anything that appears "out of
place," documents, tire tracks, shoe prints, fipgets, blood and body fluids, hair, fibers, andesttrace

evidence. It is imperative that any evidence anerscene be left undisturbed. Too many cases strbyo
"chain of custody" and "preservation of evidencebis. If possible photograph overall scene asdiou



but do not encroach upon the scene. It is betteratike a false call for law enforcement than to rarss
mis-handle evidence.

Take names, addresses, and phone numbers ofralhteanbers involved in the discovery of evidence
for later debriefing.

If potential evidence is found, the procedure is:
Do not touch, lift, or move the evidence in any Wway
Secure the site (including an area within a 75 yadius) and restrict access.

Positively mark the location of the evidence ardttiil leading to the evidence with easy to
see marking tape "flags" so it can be retrievethlyenforcement.

Immediately notify the Recovery Center so they watify law enforcement.
If possible keep two individuals with the evidenaoil it is processed.
Document the evidence with:

location (mark it on the search team map or dramoee detailed map)
detailed description of the evidence (every lastifje

photograph of the evidence and scene if possible

date and time found

name and contact information of person who fourdeividence

If bad weather exists try to cover the evidencadpsure not to touch or put anything in direct
contact. Clean plastic or cardboard will reducetamination. This is for short term preservation.

Suspend the search in the immediate area becaeserypation of the area around the evidence
is very important for law enforcement's investigatiKeep animals away from the area.

4.7. Search Team Status Board

A large status board should be posted in a se@rssdof the Recovery Center so that the statuseof t
active search teams can be rapidly accessed (§eeFSample Search Team Status Board).

The status board should include:
Search Sector

Team Number



Team Information

team leader

cell phone number or radio frequency
team size

Team Assignment

foot search

horseback search

air search

boat search

Briefed By

Time Out

Check In Calls - Times
Special Tasks Requested
Time In

Debriefed By



SEARCH TEAM STATUS BOARD DATE:

—
Search I Team Team Special | Briefed Time l Field Special Tasks | Time | Debriefed]
Sector | Number Information Assigmems By Out Calls Requested In By
R-056 023 Leader: Johnson foot search Bob 9:00A 1:12P Dog Team 3:45P Carol
Cell#: 555-8447 2:30 none
8 team members
R-067 025 Leader: Smith horse search Ted 10:00A 10:30A none 4:50P Alice
mobile#:555-9078 3:30P Air Search
12 team members
R-098 024 Leader: Gonzales Canoe search Ted 10:30A 2:45 Tiffanie
cell#"555-3456
7 team members
Teams Today: Searchers Today:
Teams to Date: Searchers to Date:

Figure 3: Sample Search Team Status Board
The status board should be maintained by the Bgedhd Debriefing teams. The initial, pre-search
information will be provided by the briefing teamdathe follow-up information should be provided by
the debriefing team.

The status board can be drawn on ruled poster bdhedstatus board should be maintained throughout
the active search and archived at the Recoverye€shtitdown.

4.8. Search Team Communications

Communications is an important aspect of the segfifoint. A communication network needs be
established within a few hours of the startup efahganized search.

The communications link between the Recovery Ceamidrthe search teams is critical. Cellular
telephones and/or two-way radios are two provetesys The cellular phones are preferred for their
distance, mobility, security and tractability.
The cellular telephones can be obtained (often téaidrom local cellular providers.
Two-way radios can be obtained (often donated) fiaral sources.
4.8.1. Search Team Communications Desk

Pick a location near the Briefing and Debriefingas for the Communications Desk.

Keep a current Recovery Center phone directofgeaCtommunications Desk.

Communications personnel should be able to workherduration of the search. Several
people could switch-off running communications.



The communications desk handles sensitive infoonatibackground checks (seek advice and
cooperation from local law enforcement) shoulddre on all Communications volunteers.

Man the Communications Desk the beginning of eagtsdsearch activity to the return of the
final search team of the day.

The person(s) working at the communications deskilshbe able to rapidly relay information
to and from the search teams.

Runners may be helpful to transfer important infation to other groups at the Recovery
Center or to law enforcement.

4.8.2. Equipment Management

Communication equipment should be checked-out &rdked-in by the individual in charge of
communications.

Each device should be clearly labeled on the fnatit a large telephone or unit number.
Associated batteries and charge bases shouldtb@game number.

Log all equipment out with a name, team numbemcbelacation, and device number.

Keep a group of phones or radios charged and &laila

If a team leader chooses to use his own phonerddice name and number.

Log all equipment in by hame and device humber@acde on charge.

Equipment logs and communication records for eaghsthould be turned into the Historian.
4.8.3. Shutdown Tasks
The shutdown for the search communications invallkeggathering and documentation of all the
equipment. All components (phone, case, radio,gevarand batteries) should be grouped by device
number and returned to the original source.

4.9. Debriefing

Debriefing involves collecting as much informatias possible from returning search teams, evaluating
their findings, and channeling that informatiore@gropriate.

Debriefing teams will be needed throughout the akateams continue to return. Generally debriefers a
needed from noon to 7PM.

The Debriefing team consists of an interviewer ambtetaker. Interview Guidelines (See Figure:
Interview Guidelines),) provide guidance for theeiwiewer.



Some training or prior experience is required. Atinimum, the debriefers should be familiar witk th
maps of the areas being searched and the seaddpres being used. Debriefers should remember to
take their time, don't rush, be positive, smilekenthe searchers feel comfortable, and thank them.

A professional or experienced search team may leetaldlebrief themselves before their interviewhwit
the debriefer.

The Debriefing team interfaces with:
Director and Deputy Director.

Law Enforcement Liaison - Information collectedthe debriefers may need immediate
attention.

Targeting - Further searches of an area may beatedti.
Historian (Section on Historian) - All debriefingrins must be filed.
4.9.1. Equipment Needed

The Debriefing team needs the following equipmert supplies:

A secure room with access limited to key personnel.

Information Control forms. (Filled in from notesk&n during the debriefing. Print on all
forms)

A wall map of the entire search area.

Copier.

Tape recorder.

Office supplies - highlighters, staplers, colorédkers.
Individual search forms, maps, and search teanmomtaiuld be collected from returning team leaders.
A Debriefer assigned to the returning team will:

Elect to interview every member of the team at poceelect only the team leader.

Interview individuals with specific or “"hot" infimation in a separate debriefing (if warranted).

Collect as much specific information as possibleutlthe area searched and how well it was

searched. The team or its leader needs to ideartfgs that were not searched, not searched

thoroughly, or areas they feel might need a spseiatch team to look at again. Ask, ~Would
you further search this area?"



Lead with questions and do not put words in theriniéwees mouth. Ask for their “"gut
feelings" and use their words on the debriefirrgifd_et them sketch maps with as much detail as
possible. Indicate any flagged evidence that waiked at the search area with detailed
descriptions.

Collect and assess any evidence brought back. §ackad secure it appropriately, turning it
over to authorities if necessary.

Attach any notes or maps brought in from the sesasch
Request that the searchers not discuss any findintgeories with anybody else.
Make notes about the mental state of the searelnelrscreen for possible counseling needs.

Plot completed search area on the Master Search($ggtion “"on Master Search Map") in
the Targeting room.

Prioritize Information Control forms using the ckdixes at the bottom of form.

Route Information Control forms through Targetirsgn@cessary for further search of an area,
then to the Historian.

4.10. Medical - First Aid
The BBJF Search Team does not recommend that dmgtgers take part in administration of first Aid.
If a life-threatening situation arises, call an ahalnce. Otherwise, ask the volunteer to seek thedie
their doctor or the emergency room. If your sedeam chooses to use the help of a medic volurteer,
sure they are trained in first aid and preferalbé/an EMT, doctor, or nurse who currently holdgst f
aid license.
4.10.1. Medic/ First Aid Duties

Phone local pharmacies and grocery stores for ddmaedical supplies.

Organize a First Aid room / area in the Recovergt€e

Make certain that Briefer and Search Team leadetade First Aid Kits, and drinking water in
the check-lists for all searchers.

Be available to searchers upon return - be pregared
Dehydration
Scratches from rusty metal, barbed wire and thorn
Raw sewage
Snake bites.

Allergic reactions



Be aware of symptoms of exhaustion.
Make arrangements with local doctor/clinic for fl@eT (Tetanus) shots and post this notice in
the Recovery Center: Anyone who has been througtseavage or come in contact with rusty
metal and has not had a DPT vaccination withirldee5 years must see the Medic

4.10.2. Searcher First Aid Kit

The BBJF Search Team does not recommend admiiosti@tfirst aid at the search sites or at thedear
center. If your recovery center chooses to hage did kits available you may consider including:

Insect repellent - for example, Skintastic
Triple antibiotic first aid ointment
Anti-ltch cream

Antiseptic towelettes

Sterile adhesive bandages/bandaids
Tylenol or similar headache remedy
Wet-wipes in individual ziplock bag

Put all items in sealable bags.

4.10.3. First Aid Center Supplies
If your recovery center chooses to have a firsicaiater, consider including the following:
Examination gloves, synthetic vinyl, powder frespdsable.
Gauze sponges, bandaids (knuckle, fingertip, etgical tape.
Steri-strip skin closure surgical tape strip.
Tubes of hydrocortisone

Sting-Eze, poison oak/poison ivy lotion. AbsorbiimeSolarcaine sun screen, Blistex, eye
drops, Rolaids/Tums, Immodium, Maalox, Alka Seltzer

Tylenol (500 mg), Aspirin, Benadryl, Ibuprofin
Needle, safety razor, scissors, knife, slings, enlbisbing

Saline (.9% Sodium Chloride Irrigation). HydrogesréXide, Septisol solution



Surgical towels (cloth), clean socks, sun glasses
4.10.4. Ambulance
A mobile ambulance with crew would be an ideal vese for the Recovery Center. The First Aid Medic
could be in touch with the ambulance crew by cetne. When requested by a search team leader, the
ambulance could be dispatched to specific seaedsan the field. Immediate transportation to gpitak
could be provided if needed.
5. Administration
The focus of the Recovery Center is to recoventtssing person.
The Administrator is responsible for all computed @eneral office support of the recovery effort.
Computers are needed to conduct the electronictepthe search for the missing person. This idetu
the generation of flyers of the missing persortrithstion of flyers and press releases by FAX, rinét
communications, and maintaining lists of people @sburces which support the search effort.
If at all possible, there should be dedicated cdergufor each task. Extra computers may be neemted f
List Maintenance and preparing various documertierd will be inevitable conflicts if it becomes
necessary to share a computer for several tagksoprerability is More Important than exact hardsvar
software. One approach to the interoperability fmwbis to reformat any machine that is volunteened
to install a single operating system and a congistet of applications. If this approach is usedhust be
clearly communicated to people volunteering machsirce existing software and data on these
machines will be lost.
The basic functions to be done by computer include:

Document Preparation

Press Releases (Bilingual), Flyers (Section onrBjye

Letters of Introduction, Web Site Documents (Secbta Internet), Signs for Recovery Center,
Thank you letters

Flyer Graphics

Color, high resolution scanning, Photograph foromatversion, color to B/W conversion,
photograph enhancement

Printing

Text and graphics, flyer masters (on Bright Whigg@er) and other documents
Computer FAXing

Internet access and research

WWW access, E-Malil send / receive, FTP send / vecei



List Maintenance (Section on List Maintenance)

Volunteer List (from Sign-in Sheets), Resources, l(supplies and resources donated or
offered, resources for special search tasks, irdtom for Thank You letters), Recovery Center
Directory.

The Administration, is responsible for office suppland equipment as well as general office support

Staffing

Office routine and work flow

Telephone operations

Filing and archiving of Recovery Center documents

Volunteer processing

Recovery Center security

A copier for the office area should be obtaineda@mn as possible. Supplies should include pemsilpe

paper clips, spiral notebooks, copy paper, fax pajpenputer disks, tape, Post-It notes, scissahstg,
and poster board.

5.1. Flyers
A copy of every version of flyer that is producéubsld be filed.
5.1.1TRAK Systems

A local law enforcement agency may have a TRAK [ihetogy to Recover Abducted Kids) (Contact
Social Tech Inc.) system available for use in miggihild incidents. TRAK is a dedicated computer
system that can generate and distribute profedsimadity flyers very quickly. A recent photograph

the missing child and information about the incidsrentered on a TRAK system in a matter of migute
resulting in a ready to transmit flyer. The fly@andoe transmitted simultaneously to a list of dcegion
print shops, email lists, fax lists, and other TR&ystems.

While designing flyers, Recovery Center personhel$d also investigate the availability of this
powerful tool and consider using it as an adjuadairtreplacement of the Recovery Center's effagn
if a TRAK system is available, mass flyer distribat especially locally, is necessary.Before praadgic
flyers, check with law enforcement to see if theydcreated and “official” flyer. Distibusion ofeth
official flyer is preferential in all cases.

5.1.2. Flyer Creation

The person creating flyers will:



Scan photographs to create computer image files.odly current, clear photos.
Manipulate image files:

enhance color rendition

convert color to B/W images

enhance B/W images for FAXing and printing.

Combine image files with text data using a compdtEument processor.

Prepare printed, Web Site, and FAX versions ofiydirs (these should ideally all be produced
from the same source document).

Interface with the missing person'’s family to getent photographs.

Interface with the missing person'’s family and &viorcement to get and clear details for the
flyer.

Interface with person responsible for Web Site nesance.

Interface with person responsible for distributihg flyers.
5.1.3. Flyer Distribution
Post flyers in the offices and stores of the folloywrganizations and businesses: Chambers of
Commerce and their members, local and regionaklafiercement agencies, shopping centers, service
stations and truck stops, hotels and motels, ¢hiated businesses, hospitals, doctor's officestaent
complexes, airports, and rental car agencies.
5.1.4. Equipment Required

Computer workstation with large, high resolutioofteare, color monitor.

Color scanner

High resolution color or black and white printer.

Scanning software

Document preparation software with ability to proddrAX file, printed, and Web Site
versions from the flyer document

Image manipulation software

Current and clear photographs of the missing person
Storage device(s) to exchange files

Bright White printer paper for masters.

5.1.5. Types of Flyers



Once the initial flyer is designed and printed asyuired changes need to be incorporated as quaskly
possible. Flyers with different photographs camuseful in keeping the child's image in the publeys.
Always use the current law enforcement officiakflyand check back often to see if any changes have
been made.

During the search the following types of flyers ntegyrequired:
Initial flyer as described below.
Flyers with updated information and photographs.
Flyers to support law enforcement efforts (witnglestches, vehicle descriptions, etc).
Flyers in different languages.
Prepare and post Web Site versions of all flyers.
5.1.6. Flyer Content

Flyers must contain accurate, complete, and cotitisamation. Flyers will be the principal means of
notifying the community about the missing child drisl or her appearance. In many cases the most like
way that the child will be found will be by an obgant citizen who has seen a flyer. Make sureltmal
law enforcement to review any flyer design or crengrior to production and distribution.

5.1.6.1. Flyers for Mass Distribution
When creating any flyer that will be distributedpublished the following items are necessary:

Persons name

erspnsPhotograph(s) of the person (representatiooiah glamour shot) preferably a color close
up of face and a standing shot showing body type
Person's age

Person's height

Person's weight

Description of distinguishing marks

Description of last known clothes (style, brand eajn
Description of jewelry, tattoos, piercings

Glasses / braces

Hair color

Eye color

Telephone numbers (Recovery Center and policefantity's)
Police case number

Reward (Section on Reward Fund)

Web site URL (address)

Recovery Center e-mail address

Version number and date in small print.

A sample flyer is shown in Figure: Sample Publigef!



5.1.6.2 FAX/e-mail Operation

It is important to cover the area with the misgiegson's picture and to remind people that theopess
missing. As more people see the flyer, more peaplde on the lookout. This may increase pressure
the abductor to the point where the person is seléa

Immediately saturate the area surrounding thdasteseen. As soon as feasible, begin to FAX lgpcal
regionally, statewide, and nationally in that ordéeep in mind that the missing child may be taken
further away with each passing hour. Do not waitle ground search to be completed to begin
expanding the FAX area. Keep in mind the persoy Inmamoving within the past hour.

If available, consider the use of a TRAK systenc{®a on TRAK System) as a supplement to the
Recovery Center FAX efforts.

5.2.1. FAX Distribution

FAX flyers to the following organizations and busises: Chambers of Commerce and their members,
local and regional law enforcement agencies, simgppenters, service stations and truck stops, $otel
and motels, child related businesses, hospitatdpds offices, apartment complexes, airports, randal
car agencies.

5.2.3. Computer FAX/e-mail/social media

The best way to FAX flyers is from a dedicated catep FAX. Flyers sent from FAX machine to FAX
machine will have very poor graphics. The use cbmputer FAX will greatly improve the quality ofeh
received FAX, even if the FAX is being sent to aXFachine and not another computer. Social
networking sites/websites are another importanhaedor dissemination of important information. Ema
blitz's are another.

5.3. Internet

The use of the Internet is becoming more imporeaich year. As quickly as possible easily accessed
Web Site and e-mail addresses should be establ@sitwegdublicized on flyers and press releases.

5.3.1. Web Site Maintenance

The Web Master will need to:
Select a reliable, fast, and robust web serviceigen and establish an account.
Obtain the use of a registered domain or an availdibectory to use for the URL.
Create and maintain the Recovery Center pages.

Establish a "mail-to" button on the Recovery Cehteme Page for E-mail to the Recovery
Center and the missing child's family.

Process e-mail directed to the family and to thedvery Center.



Filter family e-mail before forwarding

Forward any relevant material to law enforcement

Make available general e-mail directed to the RecpCenter
5.3.2. Information for Web Pages

As quickly as it becomes available and is apprdwethe Administration, the following information
should be posted to the web site:

Flyers with photographs in a downloadable and readyrint format, preferably pdf
Bilingual if appropriate

A collection of photographs of the missing child ése by others n creating flyers (obtain
permission from the family).

Press releases about the search effort.

Any other approved material requested by the Dire&eputy Director, or law enforcement.
5.3.3. Equipment Required

Computer workstation with large color monitor

High Resolution Color Scanner and supporting sawa

Internet Access Software

HTML Authoring Software

Web Browser

FTP Software

E-mail Processing software

Dial up Internet Access - MODEM and dedicated phiome

Printer to print e-mail messages and archival copfgosted material

See section on Recommended Software
5.3.4. Supplies Required

Storage devices to exchange files (if not netwoyked



Photographs of missing person
5.3.5. Shutdown Tasks

After the search is concluded the need for Webssipport is ended. The e-mail address might be
maintained for some time after the search is catetduAny e-mail received should be forwarded to the
appropriate persons. The web pages might be lefidime time in order to support any on-going
investigations or simply to provide information abthe Recovery Center's effort.

5.4. List Maintenance
At least one dedicated computer will be requirelgep up with the lists that are needed by the Rego
Center.

5.4.2. Recovery Center Directory

It is important that core group members be ablgidouss situations as they arise. A Recovery Center
Directory addresses this need by providing contdotmation for the core group and other staff.
The Directory should include:

Name and Address.

Position at the Recovery Center.

Home Phone, Office Phone, Cell Phone.
E-mail address

5.4.3. Resource List

A master Resource List should be maintained. Tigmation will be prepared from the Resource List
Entry Forms (See Figure: Resource List Entry Fogathered from the reception area and from the
phone bank operators.

Make a copy of the Resource List Entry form for affer of specialty items that might be neededhsy t
targeting team (helicopters, infrared cameras,éht@ams, dog teams, boats). Forward the copy to the
targeting team immediately. All originals of therfogo to the Resource List computer operator fonyen

It is important that the list be kept current anad® available to Search Operations and to Admétistr
so that offered resources are quickly matched Riébovery Center needs.

Be sure to get complete information including a@mjithtions or costs attached to the offer to preven
misunderstandings and needless follow-up conthiskall offers, even if not needed for the current
phase of the search.

This list should contain the following information:

Name of Donor

Address of Donor

Status of Resource or Donation
Offered?

Received?

Contact information



Day / nightime phone; FAX; cell phone; e-mail addre
Description of Resource or Donation

Restrictions attached to the offer.

Type of Resource or Donation

Significant donated food items

Donated supply (paper, pen, etc.)

Loaned equipment and where, how to return
Technical skills

Name of the volunteer accepting the offer or damati

5.5. Historian

The person who accepts this position will havematie control of all Historian records generatedhay
Recovery Center. This position must be managed avithm hand. This is a fulltime job, and may even
require more than one person. The Historian musb@a@ssigned to or take on other duties.

The Historian's main goal is to acquire one copg fistorian Copy) of each essential document
generated during the Recovery Center operatiarsitfg multiple part forms, one part is designatetha
Historian copy. If using individual forms, a copyist be made for and retained by the Historian.
Archiving of these records is essential for docutaon and future investigation. Records must be
archived daily under lock and key in restrictedaaref the Recovery Center.

5.5.1. Records to be archived
The Historian copy as well as any otherwise unusgies of the following are to be archived:

Volunteer registration
Sign-in sheets

Information Control Forms
Task Assignment Forms

In addition the following items should also be aveld:

Financial Records

Flyers

Targeting and mapping records

Search Team Maps, Photos, and Forms
Search Journals

Master Search Map (upon Recovery Center shutdown)
Telephone Records

Security Camera Video Tapes
Photographs

Computer Records and Files

Resource Lists

Donation Lists

FAX Lists

E-Mail Files

Web Document Files



Flyer Files

Reward Information
Legal Agreements
Press Releases
Media Coverage

5.5.2. Access to Historian Records

Access to this archival information must be restddo the Historian, the Director, and personnel
designated by the Director. The Historian musthbguard for persons who will try to gain access to
sensitive records for their own personal use an.g&ware that this is a real problem throughoatce
activities. If any such dynamic is detected, adtieeDirector.

5.5.3. Shutdown Tasks

When the Recovery effort is terminated, the Direatast determine who retains permanent custody of
the archival records. Every situation is uniquensider the following:

If allowed, law enforcement will try to secure edlpies of these records. Remember, they
belong to the Recovery Center.

Backup records for the presiding law enforcemeenagy.

Future needs of other agencies.

Possible long-term family needs for private invgstions.

5.6. Phone Lines
Immediate installation of the telephone bank isgh Ipriority in the first critical moments of thearch
effort. Contact should be made with local carriersecure up to ten phone lines, all with indidu
caller ID units.
Minimize publication of any temporary Recovery Garhone numbers. Upon installation, immediately
publicize the permanent numbers.
5.7. Phone bank operations
5.7.1 Supplies for phone bank personnel

Prepared Answers. See Figure: Prepared Answers .

Clock

Map showing Recovery Center location.

Information Control Forms (See Figure: Informati©ontrol Form).



Information Control Supplements (See Figure: Infation Control Supplement Form).
Resource List Entry Forms (See Figure: ResourdeHriy Form).
Organizational Chart with Administration hierardiywchart.
Recovery Center personnel message board.
Spiral notebook for each station containing:
The phone number, date, and time of each call
A short description of the call
A reference to any Information Control Forms crdate
The signature of the current operator.
5.7.2. Information Required by Phone Bank Perslonne
Current flyer.
Full physical description of the missing persomjuding clothing and jewelry.
Full physical description of any suspects, inclgditothing and jewelry.
Description of any pertinent vehicles.
Status updates from Director.
Press release for the day.
Any "hot" instructions.

List of the needs for the day - update daily. Exempaper for flyers; yellow ribbon; searchers
with special skills or equipment.

List of the planned activities for the day.
Recommended supplies for searchers, such as spletiahg, water, bug spray, etc.
Availability and phone numbers of counseling sfaffreferring callers.

5.7.3. Telephone Personnel Rules (For person aimgyghone)

Must have no personal opinion or theories--it's Imioo easy to start rumors, or be quoted as a
"reliable source.”



Do not approve anything (e.g. donations, expengitumedia quotes)--refer to phone
supervisor.

Refer media inquiries to the Media Spokespersonti@eon Media Strategist).
Give first name only.

Takes tips and complete Information Control formd forwards any and all tips to appropriate
agency.

Refer callers for counseling as needed.
5.8. Volunteer Registration

A sign up sheet should be available for each dagdch volunteer to sign. Each volunteer showd ai
liability waiver. See attached sample liability wesi PDF. Each volunteer should wear a name tagagluri
the duration of the volunteer time.

5.9. Recovery Center Security

Overall security of the Recovery Center is impadrfanthe safety of the volunteers and for the fgmi
All persons entering the Recovery Center and alperty donated and used at the Recovery Center must
be accounted for.

5.9.1 Background checks

Background checks should be run if possible onyevelunteer who registers or works at the Recovery
Center. You should seek the advice and cooperafitme responsible local law enforcement agency in
conducting background checks. The level of the kinélt depend on the volunteer's position withir th
search organization. The check should include maowictions, warrants and allegations of illegal o
guestionable activity.

The levels of background checks are:

Security/High Level Clearance individuals {indicdtey red nametags (Section on Nametags)}
- Individuals who are key persons within the orgation should be checked through law
enforcement. These people need to be the modbleebad will be exposed to the most sensitive
and secured information obtained during the sedrais.is no place for questionable individuals
that could release vital information or have a tjoeable background.

Intermediate Clearance {individuals indicated byebhametags (Section on Nametags)} -
Individuals that work within the Recovery Centenifistaff* position. These persons should be
checked through local law enforcement agenciess@ people also need to be reliable and will
work within secured areas of the Recovery Ceniérese individuals are exposed to minimal
security information and run the day-to-day opersiof the search.

Low Level Clearance {individuals indicated by yellmametags (Section on Nametags)} -
Volunteers that work outside secured areas of getRery Center. These are usually the actual



searchers or "runners”. They are not allowed $ettured areas. They are usually checked by
name and drivers license numbers with cooperatidocal law enforcement agencies.

The initial background checks should be made befarend of the first day of the search. The checks
should be monitored by:

Director
Deputy — Director
Security

Persons who refuse to give personal informatidhetnitial sign-in should be automatically omitte
from operations at the Recovery Center.

A list of persons who do not pass a backgroundicHecevious offenses, arrests or suspicion ofjdle
activity) should be maintained (with a high levékecurity) by:

Director and Deputy — Director
Security
Administration (volunteer list coordinator)

The daily sign-in information should be cross-cleztigainst the "bad/background" list. If confligtin
information is given by a volunteer, (different nesror addresses) it should be noted and reporiedab
law enforcement.

The background checks will taper off with the rapdaeturn of some volunteers. The background
checks will continue until the search has been detag or terminated. Upon completion, all the
background lists should be secured and archivetididistorian.

5.9.2. Security Camera

A security camera system is helpful to monitor gea@oming and going throughout the center. A system
with multiple camera capability is preferred. Vidmpes of all Recovery Center visitors should beenad
and stored with the Historian. If possible, allwateers should be filmed as they register. Otherecas
may be placed where volunteers congregate. Theraasystem should continuously monitor the public
entrances to the Recovery Center. A date and tiamepsshould be recorded on the tapes and the dates
and times covered should be written on the tapeidge. The video camera monitor should be sehup i
restricted area. Do not reuse the tapes.

If a security camera system is not available, a®rdiaking still photographs or home video, esplyod
the registration and briefing areas. Document anysual activities or volunteers.
5.9.3. Recovery Center Sign In - Name Tags

All persons entering the Recovery Center must Bid®ection on Volunteer Registration) and
present a photo ID.

Issue each volunteer a color coded nametag acgptaiSection on Nametags.

Be sure all sign in sheets are safe-guarded amgifded to the Historian.



Just because you give a volunteer a nametag gnelaes not mean he or she will get one permanently
This may upset some people, they just want to rmind them that this is a large team effort, and

"What | need from you today is ..... .
5.9.4. Bouncer

A discrete but firm "bouncer" is a very necessarspn to have. You have no way of knowing who will
walk into the Recovery Center. The overwhelmingamty are good hearted people, willing to help in
any way, but there will also be a few strange foflerhaps even the abductor. Most will be well negn
but will want to tell all that will listen about &ir macabre problem, their theories about the mgssi
person, or some totally unrelated sad tale. Somtpnieely assist these people to leave, get cdingse
or see the police will make the Recovery Centeoeencomfortable and safer place.

If the Recovery Center is established on privabperty it is easier to control access.

5.9.5 Search Party Photographs

A group photograph (Section 4.4.2 (on Briefing 8earch Team)) of each assembled search team should
be taken before the team leaves the Recovery Céifterabductor may want to involve himself with the
search for any number of reasons. By taking frdupgs, no searcher is missed. The photograph will b
given to the search team leader and returned tdehgefing team for filing by the Historian.

5.10 Counseling

The family, the core group, and the community inagel will be under stress. Be sure that counseling
services are made available. Contact area misiate social service agencies. In Reno, contact the

victim's advocate with the police department folpha this area.

Families of victims may be eligible for compensatfor lost wages and medical, counseling, and buria
expenses. Local law enforcement agencies may beeaghese programs.



RENO POLICE BULLETIN

Official Publication of the Reno Police Department
Michael Poehlman, Chief of Police
January 28, 2008

KIDNAP VICTIM

Brianna Zunino DENISON

19 years old
5°00”, 98 1bs., long dark brown hair, blue eyes, nose pierced on right side, scar on left knee. Brianna was
Last seen wearing a white tank top with pink angel wings, rhinestones & “Bindi” on the back and pink sweat
ants.

On January 20, 2008 Brianna disappeared from 1395 Mackay Court in Reno, Nevada. The Reno Police
epartment has confirmed that the suspect responsible for a sexual assault and kidnapping that occurred on
ecember 16, 2007 in the 1400 block of Terrace Drive (backside of North Virginia Street) is responsible for
rianna’s disappearance. The Reno Police Department is seeking the community’s assistance in identifying
yone with the following or similar characteristics and/or a vehicle possibly with the following notables:
- EXTENDED CAB PICK UP TRUCK OR SUV
- with a forward mount dome light near the windshield, floor-mounted console that was described as “fairly
skinny” that opens in front towards the rear of the vehicle, a stereo with blue and red LED lights, cloth
seats, and an automatic transmission.
- A baby shoe was observed on the front seat floor board. An 8 /2 x 11" white pieces of paper with typing
on the floor board of the front seat.
- SUSPECT DESCRIPTION
- White male, approximately 28 - 40 years old, taller than 5’6" but not excessively so, a belly that was
described as not excessively large and firm but not flabby, an “innie” belly button, shaved pubic region, a
light covering of hair on his arms, and facial hair about a quarter to a half an inch long below his chin
which was soft.

t is important to know that because the DNA that has been collected is valid and conclusive, any person
hat is brought to our attention can be easily, definitively, and unobtrusively be eliminated or identified as a
uspect. Additionally because of the scientific evidence, the source of the information is not required to
urther the investigation.

Information can discreetly be provided via telephone to the Reno Police Department tip line @ 775-745-3521

Figure 3 — Sample Flyer




Interview Guidelines

All Information is Important

e Don’t frustrate the source. You may need to
jog their memory by asking questions. Even
visions need to be reported as they may en-
able law enforcement personnel to think of
something new.

Notes
o Take notes to keep you on track.

Repetative Persistance
* Repeat your question to bring the person
back to the questions you need answered.

Guidelines to Extract Needed Information

1. Personal Information

e Name

e Phone Number

o Address

o If they prefer to be anonymous, that is OK.

2. Key
o Identify the key item(s) they are trying to tell
you.

3. Where

Have they seen the missing child?

N

4. Details
Get an address or the name of a building

. Directions
Name of the street
Use landmarks
If they are unsure:
Pinpoint the location where they were, then
get directions to where they went from there
Road number
Nearby business name or sign

e ¢ ¢ o |

6. Vehicle (CYMBOL

Color

Year

Make/Model

Body style (2 door, 4 door, van, hatchback,

sports utility, ...)

e Other details (bumper sticker, dents, rust,
striping, ...)

e License number

7. Description
e Describe a person from the head down:

e hair - color, length, bald, ...
o glasses?
e beard, moustach
o Describe clothing from the outside in:
e jacket
e shirt
e pants
e shoes, ...
e If they got a good look:
e tatoos, scars, eye color, ...
e color - white, hispanic, black, asian -
ask for specifics such as light skinned
black, tanned white, ...

male / female
height
weight

build

8. Time

e How long ago?
e What time was it?

9. Repeat all Information back to Source



Received Threat Description

Use Information Control Form to document a received threat.
Note exact wording of threat if possible.
Note any accents.

Describe the callers voice as:

Calm Nasal Raspy

Angry Stutter Deep

Excited Lisp Ragged

Slow Laugher Distinct

Rapid Crying Slurred
Whispered Clearing throat Disguised

Soft Deep breathing Accent

Normal Cracking Voice Familiar (who?)
Loud

Background Sounds:

Street noises Office machinery Local

House noises Factory machinery Long distance
Animal noises Car Engine Phone booth
Restaurant noises Motor Aircraft
Voices Clear Other

PA System Static

Threat Language:

Irrational Well spoken (educated) Taped
Incoherent Foul or vulgar Prepared



Phone Procedure - Prepared Answers

Answer Phone:

Recovery Center

If Caller Asks: You Can Answer:

Anything new?

Nothing new, do you have any information or can you volun-
teer?

How do 1 get there, what is the ad-
dress?

[ How much is the reward? |

$—

Who do I make a check out to?

There are 2 funds, one for the reward and one to cover ex-
penses of the Recovery Center. For the reward fund make
checksoutto___ Reward Fund. For the expense fund
make checksoutto __ Recovery Expense Fund. Ei-
ther drop them by or mail to:

How can I help?

Foot search:

e must be 18 years old or older

e wear protective gear (hat, long pants, boots, sunscreen,
bug spray, gloves, walking stick, fanny pack, ...)

® expect to get here and wait, the search is very detailed,
teams come in and out at various times

e actual search crews can be in the field from 1 to 4 hours

We need for the search effort:

» first aid supplies, fruits, vegetables, sunscreen, crackers,
cookies, drinks, bottled water, napkins, paper towels, toi-
let paper, soap

We need for the Recovery Center:

¢ office paper, permanent markers, posterboard, highlight-
ers, pushpins, paper clips

We need the following services:

¢ computer expertise, FAX outs from home computers or
FAX machines

We always need prayer

What can children do?

At home, at Scouts, at School (not at the Recovery Center)
make ribbons to wear, put ribbons on trees

Does the family need anything?

We believe the family has all the material goods they need,
but they need your prayers.
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Date: Time: Page:
SIGN IN - Please PRINT and fill out completely
Name E-mail Address Phone Number Duty / Vest #
Entered on by: File this Form with Historian
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Search ControlNo: — 3 Press Hard

VOLUNTEER REGISTRATION AGREEMENT

This form must be completed by each civilian volunteer - Photo ID required

DATE: / / TIME: : AM/PM LOCATION:
INFORMATION FROM:
NAME: M__F___ D.0.B: / /
ADDRESS:
cITY: STATE: ZIP:
HOME PHONE:( ). WORK PHONE:( )
PHYSICAL PROFILE: HEALTH: (CIRCLE ONE)
HEIGHT: POOR FAIR GOOD EXCELLENT
WEIGHT ~ SPECIAL OPERATIONS
HAIR:
EYES:
COMMUNICATIONS
MOBILE PHONE: RADIO - CHAN: FREQ
VEHICLE - YES: . NO.__MAKE: YR: —LIC#
SPECIAL EQUIPMENT OR TRAINING
EMERGENCY CONTACT
NAME: PHONE:

NOTICE: Your service is appreciated. It is essential that you follow some basic ground rules.

1. You must follow any and all instructions given by designated personnel.

2. Personal safety is a priority for everyone. Do not attempt a task for which you are not physically or emotionally
prepared. Do not leave the team or area to which you are assigned.

3. You must check in each time you return from a field assignment, and account for any special equipment issued.
4. With this type of effort, there is an element of risk. You agree to be responsible for your own safety and
conduct. Should you be injured, no individuals or groups connected with this effort will be held liable.

5. YOU agree that any information acquired during your service will not be used for any personal profit or

gain and will be held confidential.

6. Your involvement in this effort in no way allows you to ignore or violate any local, state or federal laws

| agree to follow the above ground rules
SIGNATURE WITNESS

White Copy -Analysis Yellow Copy -Historian Pink Copy -Enforcement Gold Copy -Law Enforcement

Press Hard



Date: Time: Page:

DONATIONS - Please Print

Name Address Phone Number Item
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Entered on computer by: File This Form with Historia

6. Resource Management



The focus of the Recovery Center is to recovemnilssing person.

Responsibilities include the solicitation and distaiment of operating funds. The funds should be
administered by a board (Section on Expense Fidalyever, money for the day to day operating
expenses needs to be available to Resource Managgquiekly.

The Resource Manager will work closely with Admtragion (Section on Resource List) to insure that
the Resource List is kept current - in particwenat has been offered and what has been acceptibe by
Recover Center. Use the Resource List Entry Féigufe: Resource List Entry Form).

Although Administration is responsible for the drea of flyers (Section “~on Flyers"), it is theniction
of Resource Management to have the flyers repratland distributed.

Volunteers will need food and water. It may be udego arrange for an outside organization to tand
this critical need. A plan should be establisheduaskly as possible to avoid being overwhelmed.

6.1. Procuring Supplies

General office supplies are essential to run theoRRery Center and will be required immediately.
Eventually there will be an Expense Fund (SectiofErpense Fund), but in the mean time you will rely
on your friends, business contacts, etc. When yme lan Expense Fund, thank the people who dorfated i
possible by buying the needed items at their s@®eesure the manager knows, this may make the
difference in their decision to donate to a futsearch.

Consider the following potential sources for suggli
The chamber of commerce is a great source for bssioontacts.
Call local businesses and ask for donations adstteontributions.
Resource List (Section on Resource List).

Upon termination of the recovery effort, send thgak letters to the proper management. This courtes
may make the difference in the decision to doragefuture missing person search.

All resource procurement needs to be controlletheyResource Manager to avoid duplication and to
ensure that all requests originate with the prepaff persons and that they get recorded. Thisisare
especially important when arranging donations giessive or difficult to obtain items. Find out whsit
being offered, how many, for how long, what is witist, and what the Recovery Center is responsible
for. These questions answered ahead of time wiil teeavoid confusion and unnecessary expense. Use
the Resource List Entry Form (See Figure: ResousteEntry Form).

6.2. Flyer Reproduction
After flyers have been reviewed and proof read ntangs (Section on Flyers) they must be reproduced.

Businesses have copy machines - ask local buss)asféer to send a runner with a ream of
paper.



Colleges and school districts may be able to fiyets.
Large companies like Xerox and Kinko's may massaayce your flyers for free.
Record information about the businesses that helbh® Resource List Entry Form (See
Figure: Resource List Entry Form). Deliver the Famthe person responsible for the Resource
List (Section on List Maintenance).
6.3. Flyer Distribution
It is important to cover the area with the misgegson's picture and to remind people that theopess
missing. As more people see the flyer, more peapldée on the lookout. This may increase pressure

the abductor to the point where the person is seléa

Have a map at the door for volunteers to placetavtiere they will be posting and distributing
flyers. You will rapidly spot any holes in your ecrage.

Saturate the area where the child was last seen.

- Post in fast food restaurants, gas stations, caene@ stores, grocery stores, post offices,
shopping malls, schools, city halls, police stadidire stations, rental car agencies, airports,
hotels, motels, banks, drive in tellers, UPS offjadility company offices, dentists offices,
doctors offices, hospitals, morgues, ...

- FAX a flyer to all missing person agencies.

- See if local papers will insert flyers in the paper

- Ask churches to put them in their Sunday bulletins.

- You may be able to distribute flyers at major spentents.

- Ask pizza companies and video rental stores toepdaftyer on each box or rented video.

- Ask Wal-Mart, UPS, and other companies that deliteans if their truck drivers can drop off
flyers at every stop.

- See if businesses will send flyers to branch |loceti
- Record names of cooperating businesses - refezdtiof on List Maintenance.
- Talk with area casinos about using their marquees.

6.4. Food Management

The Food Manager must work closely with the Resailanager. The Resource List (Section on
Resource List) will be the major source of itemigiEd to the Recovery Center. It should be checked
often for availability of food and related supplasd must be updated as offers are accepted.isThis
done on a Resource List Entry Form (See Figureoles List Entry Form).



6.4.1. Start Up Tasks
As soon as practical notify the phone bank perdosmme the media spokesperson of the following needs
If necessary, individual (e. g.. 20 0z) sized leattivater.

Ice.

Loan of portable refrigeration trucks.
Ice coolers which are labeled with name and phamebers of owner.

Monetary donations from corporate offices (e.a@ygé grocery stores) designating funds
available to the search team, to be used at tla $tare. (This eliminates a lot of waste).

Large coffee pots, coffee, tea, sugar, cream, aipsticks
Coolers filled with bottled water and soda
Coolers for storing prepared sandwiches etc.
Paper goods including plates, cups, napkins antsilge
Extension cords.
Canopies (if your operation is to be conductedadatoors). Open sided canopies work best.
Folding tables and chairs.
Source to wash hands (if your operation is conduote of doors).
Source of light (if your operation is conducted ofiloors.) e.g.. generator with light.
Food/meal/soup/non-perishable snack food donations.
6.4.2 Recommended Food Management
Contact local restaurants
Food Management Suggestions
Water at recovery center or gift certificate togligrs
It is advisable for the public to be asked to deratly non-perishable foods. This eliminates
the possibility of improper food handling, and hayio return dishes etc. The public can be

asked to donate gift certificates to local markatkeer than actual food stuffs. The media is
helpful in getting this information to the public.



One method that may be used is for contacts todwerto the corporate offices of local
grocery stores, advising that a search operationg®ing and the location of that effort. A
request could be made that if they would like tiphieey could designate a money amount that
could be drawn upon. This eliminates a potentiabjgm of people requesting donations that
may not necessarily benefit the recovery operation.

The person designated as the responsible partgddroperations should take a daily
inventory of donated goods and make a list of itetilsneeded. The first duty of each day
should be to make sure there is plenty of watet,tthere is ice in the coolers, and that the ceoler
are located in a convenient place for the volusteer

If there is an abundance of food items that museb&erated, adequate refrigeration must be
found. This could include the loan of a refrigawatiruck or something similar from a local
source. In the event there is an abundance ofoical, grocery stores may be willing to store the
surplus ice until it is needed.

7. Public Affairs
The focus of the Recovery Center is to recovenitssing person.

Public affairs are a very important component ef tbicovery effort. Media exposure keeps the
missing person’s face in the public's mind and nexy well lead to their recovery. News coverage
of the Center's activities will serve to bring ieeded resources and volunteers. Although the Center
may not be able to control the media, it can celdnfluence the type and extent of coverage that
the missing child event has.

7.1. Media Strategist

All media is based on one motto-“hope for the dpbnt plan for the marathon”. This means every
strategy that you put into place must be plannedoimorrow, a week from now, a month from now,
3 months from now, 6 months from now and even a frean now. The media relationships that you
build, you may need to call upon for a very longdi

1. When choosing a media Strategist- It is importhat this person should not be a professional
P.R. or marketing person. A person that is a ggifmal is perceived by the media as
manipulating them or the story. The media stratadeally would be a family friend or family
member. This concept appeals to producers andraveitethe emotional connection to the cause.

It is the responsibility of the media strategisbtganize and direct all activities that will hasue
impact on the public perception of Recovery Ceaparations. This includes but is not limited to
television, radio, print media, web and blogsshbuld be understood that the media strategist
works under the Recovery Center Director and anginaecisions or announcements need the
Director's approval. The news media is a very irtgu element to a successful recovery. The
person’s face on the news may help the missingppdye seen and recovered. The media
coverage will bring needed resources, searchergyrdedonations, etc.

Let the media help you, but don't let them becdmeefdcus. The missing person is always the
focus. Police involvement serves to legitimize tbeovery effort in the eyes of the media.
Coverage is also important in letting people kndewt any reward. Solicit the media's personal
involvement in the case. Remember, search actuitisng media; media brings more searchers.
Reinforce this dynamic as much as possible.



Task 1-Choosing the Spokespeople-

Choose 4 family members or close friends, if pdedib be the family spokespersons. None of
these are the parents of the missing person. Medrtcularly television will always needs a
fresh face. Four people available will give yourenoptions to send out on interviews. Make it
clear that as much as you appreciate other friendgamily doing interviews, you want to
control who does them. It is important to immeeligestablish to friends and family not to do
interviews without the permission of the mediatsiest. How interviews are conducted and
how they convey the story ultimately sets the sfageverything that you build. In as much as
you can, the media strategist should control thekimg and placement of every interview
regarding the case. If possible, reach out to m@ybat is related or friends with the missing
person. Express your gratitude for any offers &f.hémplore them to contact you if the media
contacts them. Have them pass on your contactmaon. Express how important it is that you
do the media bookings for them. Anyone doing wgws must look fresh, be naturally made up
and relatively composed.

Once the situation has been assessed, requestolibe that a press conference with all local
media outlets be conducted by the police. Haveadiate family members present. Allow one
family member to read a statement.

Once the press conference was completed, the roedrdinator should introduce and exchange
contact information with any media present at thieference. In addition, all local media should
be contacted within two hours of the press confezen

Start a large whiteboard of all of the media cogerand bookings so that everyone knows what
is going on. Plan it by day and hour by hour sd tmily members understand where they need
to be, what is being covered and when.

Do not allow the parents to be the first ones n@kine plea. If it is necessary and there is both a
father and a mother, have the father make thaimtea. Hold back interviews if possible with
the mother or closest female relative. This isrtiwst requested interview and will be the one
that the national media will ask for the mostsltmportant that this very valuable resource not be
wasted early when media coverage is easy to come by

Once the local media has been contacted, the ahtimedia, particularly the national morning
shows are the most effective. They reach the @odience. It should be understood that the
Today show, based on their power in the marketeplexpects to be the first to interview the
family. If you go on any of the other morning steprior, it is likely that you will never get on
the Today show. Book In this order-Today Show, Gblmitning America, CBS Early Show, Fox
News.

Local media is very important and should alwaysderted first. In the words of Mark Klaas,
“Long after the national media is gone, the loceldia will stay with you and keep the story
alive”. Take your first tier family members and lidbem into all local media outlets. This
includes television, radio and local print medide following week use your second tier family
members for a second round of pitches.



8.

10.

11.

12.

Once this has been completed. Pitch Fox News ard @Mincy Grace). Keep in mind that Fox
News shows are very competitive against one anofteexh show reporter and producer from this
network is extremely aggressive. You will wankeep addresses and contact information for
the family as private as possible with this grodjhey are the most likely to show up at the
house, and to follow the immediate family. Reattzat you will need to book interviews for
each Fox show separately. This is different froBCANBC, CBS where you likely only deal
with the morning show and a prime time news shohi¢tvfrankly, will be later in the search).
America’s most wanted is the quickest and fastestaround for an hour long show. They are
also the most manipulative. Prepare the familjkeppeople for less interview style filming and
more emotional appeals done over several takes.t De afraid to strongly express what you
want and not to let them bully you.

With respect to Nancy Grace-It is a very importamd timely show. Most likely you will do it

via phone. You will be on air with several expehat are usually uninformed. Be clear about
your facts. Allow them to state their case, areistlear of being argumentative. Experts on this
show are often only given a simple fact sheeis likely that they are not really following the
case but speaking in generalities and misnomeasie lour points clear and primarily stick with
your appeal, allow the facts right or wrong to teted by the expert. The audience has
established trust with the host and with the expeot with you. It only hurts the case for you to
argue with them and it wastes valuable airtime.

Create a media contact list with names, phones atsnpagers, FAX numbers, etc. If you can,
get access to a current Bacon’s guide for pritioraand television media. These guides have
the names of producers, contact and show informatiost Public relations, marketing firms,
media outlets and libraries keep them on hand.

Ask for the assistance of one of the televisiotigta and a print photographer to be the “pool”
photographers for the family. This way you carask footage and photographs as they are
requested without having to contact all of the raadlitlets all of the time.

Broker a deal with a station/network if possiblehe nationals, particularly the primetime hour
long news shows are extremely hard to get. Askdoperation from your local station, the
national morning show and the primetime news stwgite them some type of exclusive
interview for all three shows.

Request that interviews be conducted in a comftatalwvironment. Most of the interviews will
be between 5:00 a.m. and 10:00 a.m. Find a stwuitlhosatellite uplink capability and make it
your home base. Every news outlet that calls eame the contact number of a producer at that
studio. This will give you the convenience andgeeaf mind to know that you are always going
to the same studio to conduct interviews. Youald®BS studio usually has this capability. They
will charge a fee for the uplink to the stationsiehhgenerates income to your local public
broadcast station. If the missing person is iaralrcommunity, be aware that one of the
networks or a combination of networks will actualyare the cost of a satellite remote truck to
be sent to your area. That could be your centratlon for interviews and your knowledge of
this can help whoever has made the arrangementisd@atellite truck help cover their costs.

When setting up the interview request that a carecpick up the family member. Most often a
car service will be provided by a national netwolknot, plan to have someone drive the family
members to the studio.



13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Take every opportunity to keep the missing perstate in front of the public. Personalize their
life in all ways possible: home videos, activitispecial interests, hopes and dreams. Continue
this effort throughout the search. But be carefuiald back some materials. Keeping the story
fresh is very important. Release and use a haoflfuictures or a video. Certain shows will
want to have exclusive videos and photographs'Mkeerica’s most Wanted”.

Establish relationships with news media personirglto be fair in the distribution of
information to all media. Avoid favoritism if pos&dé. This is easier said than done. Be honest
and make sure to call everyone when news confesearoe information breaks.

Make your four spokespeople accessible to the nwderegular basis if feasible. For the key
held back family member, for example mom, or clofamale relative, these interviews have to
be carefully selected and timed.

Note- If the search continues into week four-and feel that you have established all lines of
communication with local media then the next appede step is to expand regionally in your
media outreach. The easiest and most effectivetavesach all of the media in a five state radius
is with a satellite media tour. (SMT) Refer to @t 7.3.

Do not divulge all information. Ask the police whatappropriate. If asked about something that
you are have been requested not to discuss, sstaily that you are not allowed to discuss
sensitive case issues.

Coordinate with law enforcement on the releasafairmation. Avoid any criticism of the
investigation, law enforcement or the communityt §f@u live in. It is the reporter’'s natural
instinct to place blame on the community. Alwatg/gositive and thankful during the
interviews. Remember this is the same commundyybu will need to call upon to search, to
raise funds from and to continue covering the stétlan for a marathon, not a sprint.

When there is new information about the case pesparess release and FAX to all stations. As
soon as it becomes available, request that thegpotinduct a press conference and fax a press
release to all media outlets.

Maintain a journal of all press releases, fact shemnouncements, and related community
activities.

Respond to requests by media for information amptly as possible. Unfortunately, this means
that the media coordinator assignment is a 24 aalay commitment.

During search activities, rumors will surface slivery important that they be dealt with
immediately. Verify or discount as soon as possibMatch the internet carefully. Blogs will pop
up placing blame, starting rumors and spreadingcimate information. Establish a team that
specifically addresses the web issues, set up Mgspad Facebook accounts and update with the
most current information.

Advise news media of special search methods thgitrble of interest to the public; i.e. dog
teams, horse teams, thermal imaging, etc.

Encourage the media to participate in the grouadcbeor to accompany special search teams
when appropriate.



23. Be sure to send a media alert to advise mediaroframity activities relating to missing person
i.e., prayer vigils, church services, ribbon dmttion, fundraisers, etc. Notify media within 2
days no longer.

7.2. Media Spokesperson

The media spokesperson works under the supenasitire Media Strategist and the Director. No
major decisions or announcements should be matewtitheir approval.

Here are some tips to make your appearances astiuipass possible

Dress professionally. No black, no white, and nlal\watterns in your on-camera wardrobe. No
turtleneck, they are hard to attach a microphone to

Make up should be natural.

Always speak of the missing person in the presargd.

Be yourself. An honest and sincere presence is apgpealing than a staged performance.

Avoid criticism of law enforcement investigation.

Answer questions as honestly and thoroughly asiges8ut answer concisely. Limit the length of
your answers to four sentences or so if you dknotv the answer, state that you don't know, and
that you will try to find out as soon as possiltllg/ou cannot discuss a particular aspect of tlecse

plainly state so. Never lie.

Anticipate the media's questions. Be prepareddestions asked for shock value. Do not allow them
to engage you. Do not be argumentative.

Be aware of verbal pauses. Nothing is more angoirthe viewer/listener than 3 minutes filled
with “ums”.

Be on time for scheduled media interviews. Thely@xipect you to be there at least 15 minutes
before the start time.

7.3 Satellite Media Tour

Satellite Media Tours(SMTSs) are organized by a PR company that schedséies of one-on-one
interviews with television reporters.

Satellite media tours consist of a sequence ofammene satellite interviews with a series of pre-
booked television reporters across the countryaurral the world. Satellite media tours typically
involve an interview with an author, performer, extive or other spokesperson promoting an
upcoming event, product, movie or book releasethsitclear that they are very effective for regibn
reach when it comes to missing person cases. SWETgsually conducted from a studio but can



originate from remote locations and may be aireel liy the television station or recorded for arlate
airing. The radio equivalent of SMT's are refene@ds Radio Media Tours (RMT's).

Gourvitz Communications, a New York City SMT produquotes a three hour, one camera satellite
press tour produced in a studio will cost roug2@ $00 including the bookings depending on the
length of the tour, and a remote tour producedguaisatellite uplink truck will cost around $30,000

It is an important place to spend money as it ghesireach to a large number of markets all while
broadcasting from one location. In some casesSMT company will donate time for families
searching for missing persons. If not, satelliteetcan be bought through a local television statio
Media bookings can be handled through the mediedoaator.

The interviews will usually be picked up on morntetgvision and radio programs. In some cases,
they are pre-taped for airing at a later dates fealistic to schedule these interviews every 15
minutes. The average length of time for an inevis approximately 3 to 4 minutes. It is best to
have no more than two people being interviewedePably, one as the segments are short and move
very quickly.

The best way to handle bookings is to-

1. Send arelease out to all of the producers fontbming news shows on each major network in
the top markets in the five state area 5-7 daygslirance. This should include ABC, NBC, CBS,
Fox and when applicable the CW. The pitch to meadio stations can be done at this time. For
an SMT and RMT focus on those areas that are wétldays drive of your location.

2. Next follow-up by calling each producer to bookegment. Keep a spread sheet that is blocked
out in 15 minute intervals with a line to fill iraeh booking, the length of time the interview will
take, the station name, phone number to call innteeview, producer and anchor name. This
will serve as an itinerary for the day.

3. Give the producer at the studio the list of medtia. iHe or she will be responsible for patching
into each station and calling the producers iférame any technical issues.

4. Generally, the interviews will start at 5:30 a.mveByone should arrive 45 minutes prior to the
first segment airtime. The first “hit” as it is é&wwn will be the opener on an a.m. news show.
Generally, these will all be regional hits. It strunusual to be booked in the same market by
different stations. For example, you can be onFéxr.as Vegas and then two hours later be on
NBC Las Vegas. Most SMT’s and RMT’s wrap up norak&an noon.



5. On a break, make sure to do a pre-taped segmedistdabution to stations that could not pick
you up live , for the website, or for stations thatl to bump you during the SMT. This pre-taped
segment is referred to as “the generic”.

6. Confirm each hit 30 minutes prior to the intervie®his can be done simultaneously while the
other interviews are being conducted. Do not beradd if some segments are canceled and your
segment is preempted by breaking news. Be suaskid you can deliver a generic to them for
airing at another time.

7. Make sure to have coffee and breakfast items brtandbr the crew and to provide lunch if
necessary.

8. ltis preferable to have a hair and make-up peososet, but not necessary. No wardrobe changes
are necessary but have the spokespeople bringti@naesfit in case something spills on them or
what they brought does not work with the lighting.

Media Contacts:

CBS NETWORK

CBS Early Show

Mary Haynes
HaynesM@chbsnews.com
213.999.5556

Gloria-Pre Interviewer
323.575.2625

Cindy Caesar, Field Reporter, 48 hours
702.218.3630

KTVN CBS, Channel 2, Reno

Neda-Field-Weekend Anchor 775.762-5363
Wendy Damonte Weekday Anchor 775.843-7575

Michael Wolfe
News Producer
775.861.4290
mwolfe@ktvn.com

NBC NETWORK NEWS

Today Show
Sandy Rivera



Sandy.Rivera@NBC.com
818.731.6328

Dan Abrahms Show

Andy Dallas, Producer
Andrew.Dallos@nbcuni.com
212.664.1291

MSNBC

Adrianne Fragatos, Producer
Booking@msnbc.com
212.664.1450

KRNV NBC, Channel 4, Reno
775.322.4444

ABC NETWORK NEWS

Good Morning America

Sabina Ghebremedhin, Producer
Sabina.Ghebremedhin@abc.com

323.671.4712, Cell-310.489.8805, 212.456.5990

Jason Stine
Jason.Stine@abc.com
212.456-5952

Rana, Producer
914.649.3813

Arash Bhadishaah, Field Producer
305.962.9671

Lisa Fletcher, Field Reporter
541.554.4300

KOLO ABC, Channel 8, Reno NV
775.858.8888
Stewart, Producer
KOLO Channel
775.376.3784

Joe Harrington
Field Reporter
775.233.8496

Darell McComb
Photojournalist
775.233.8671



Darrell.mccomb@kolotv.com

Fox News

Margo

Terry Van Horn, Producer
Theresa.VanHorn@Foxnews.com
212.301.3254

The Big Story
Amber, Producer
212.301.3144

Fox Prime News
Eldad, Producer
917.288.8149

CNN

Nancy Grace
Andrea Amiel
Andrea.Amiel@ Turner.com
212.275.8000, 212.275.7750
Rupa Mikki, 917.991.7700

The Associated Press
AP Television
Jennifer Beckman
JBeckman@aptv.org
202.641.9700

Reno bureau phone 775.322.3639, fax 775.322.3762

Bureau-wide emagpreno@ap.org
AP Reno correspondent Scott Sonner cell 775.747,290arks home 775.356.7223,

ssonner@ap.org

AP Reporter Sandra Chereb cell 775.790.2506ereb@ap.org
AP Reporter Martin Griffithmgriffith@ap.org

If no one in Reno bureau, try:

AP Las Vegas 702.382.744fplasvegas@ap.org

AP San Francisco 1.800.293.6397, staffed until igiain

AP Los Angeles 212.626.1600, staffed 24 hours

Dr. Phil
Andy Epstein, Producer
323.956.3327
818.497.4679

Andy.epstein@CBSparamount.com




America’s Most Wanted

Denise Poon
626.744.1222

Oprah

April Perrien, Producer
312.633.1697

News Release

Reno Police Department
Contact: Commander Ron Holladay
(775) 334-3891

General Media Inquiries

(775) 334-2226

January 27, 2008

www.cityofreno.com/res/police

FOR IMMEDIATE RELEASE

Release written by: Commander Ron Holladay
Case No: 08-2844

Update: Missing Person Case — Brianna Denison
- Evidence Links Cases -

The Reno Police Department and the FBI are continuing to investigate the
disappearance of Brianna Denison and the following information is being provided as
part of a request for additional assistance:

Evidence obtained from the scene of Brianna Denison’s disappearance included
DNA genetic samples. After analysis by the Washoe County Crime Lab, a positive link
has been established between this case and a Kidnap and Sexual Assault case that
occurred at a nearby residence on December 16, 2007 @ 2:05 a.m. The victim in the
December case was also the victim of a recent (1/19/08) attempted burglary at her
residence in the 1400 block of N. Virginia St. On November 13, 2007 shortly after 5:00
p.m., an unknown suspect sexually attacked a UNR student who was walking to her
home in the neighborhood. That case is also being investigated as being possibly
connected to those already mentioned.

Additionally, detectives have learned of new information relative to these three
mentioned cases which is being distributed to the public. This information is relative to
a possible suspect vehicle and a suspect description which are as follows:

e Suspect vehicle: Extended cab pick-up truck or SUV, dome light above the
windshield, tall enough that it requires a step up to gain entry, floor-mounted
console that was described as “fairly skinny” that opens in front, blue and red
LED read-out on the radio, cloth seats, automatic transmission. There was a
baby shoe on the front seat floor board. There were 8 2" x 11" white pieces of
paper with typing on the floor board of the front seat.

e Suspect: White male, approximately 28 - 40 years, long face with a square chin,
taller than 5’6" but not excessively so, very strong but not with a significantly
muscular build, a belly that was described as not excessively large and firm but
not flabby, an “innie” belly button, shaved pubic region, a light covering of hair on
his arms, no jewelry or a watch, facial hair about a quarter to a half an inch long
below his chin and was soft and not prickly as stubble normally is, unknown if he
had a mustache, brown head hair of undetermined style, normal speech with no
accent or regional dialect, no smoker’s breath, no alcohol, no bad breath, no

1



ne may nave raoricaiea a siory regaraing nis acuvities auring e earty maorning nours or
January 20, 2008. The suspect may be a resident of the neighborhood immediately
west of the University of Nevada campus and/or may have intimate knowledge of the
area. For reference, the three crimes in question occurred on the following dates and
times: November 13, 2007 — 5:40 p.m., December 16, 2007 — 2:00 a.m., January 19,
2008 4:00 a.m., and January 20, 2008 — 4:30 a.m. Because of the nature of the
crimes, please note that the information, e.g., height or weight descriptions, might not
be completely accurate. Any information, no matter how seemingly insignificant, should
be brought to our attention, including abrupt and noticeable changes in the behavior of
a person that could be considered a suspect.

Genetic sampling (DNA) has been identified from the scene of Brianna’s
disappearance and has been linked to the Kidnap/Sexual assault case as mentioned
above. Additionally, the blood found on the pillow at the residence has been identified
as belonging to Brianna. Her clothing at the time of her disappearance was described
as a white tank top with pink angel wings with rhinestones on the back and word “Bindi"
on the back. She was wearing pink sweats that had two distinctive brown stains on one
leg.

People who know the suspect may not believe that he is capable of committing this
type of crime and he may not necessary have a violent criminal history.

With the above in mind, citizens are asked to contact authorities with any potentially
useful information even if it seems unimportant to them or they think that someone else
has already filed a similar report or the information does not completely fit with
previously reported information or other details contained herein. It is important to
note that because the DNA that has been collected is valid and conclusive, any
person that is brought to our attention can be easily and unobtrusively eliminated
or identified as a suspect.

Information can discreetly be provided via telephone to the Reno Police Department
tip line @ 775-745-3521.

8. Family Liaison



The focus of the Recovery Center is to recovemnilssing person.

Throughout search operations the Recovery Cergffrstist have a direct line of communication with
the missing person's family and relatives. It moramended that appropriate personnel be assigned to
handle family liaison duties. Careful thought mistgiven to the selection of persons involved with
these duties. This is a high stress assignment.

Things to remember:

Family Liaison's main purpose is to coordinate camitations between the Recovery Center
and the family. However, keep in mind that all majecisions must be made by the Director or
other designated personnel.

The family will be overwhelmed with well wisherserdia attention, volunteers, psychics,
curious onlookers, etc. Shield them as much ashies3ry to get a sense of the family's wishes
and establish limits accordingly.

Provide assistance to family in areas that have destupted by recent events, i.e., normal
activities and duties such as meals, cleaningdauill paying, childcare, transportation, etc.

Remember at all times that the family is in a flmgondition. Emotions displayed will vary
from anger to denial and disbelief. Try to listetthout giving advice.

Steps should be taken to guide the family in pregam of the missing child's personal items.
Clothing, bedding, toiletries, toys, etc., shoudddreserved and access should be restricted for
future investigative use. See preservation of exade

Encourage the family to become proactively invdlwéth the news media in order to
maintain positive coverage of the search. If méslizot properly informed, their coverage
may not be  beneficial to the overall effoeSviedia

- Encourage the family to seek spiritual and emotisopport.

- Recommend that the family visit the Recovery Cewtaen possible. This will boost family
spirit and energize volunteers.

- Screen mail for the family if requested to do se.d® guard for inappropriate letters and gifts.
Save for later.

- The family may be unaware of activities going omsale their sphere, and could feel isolated
and uninformed. Be as informative as possible.

- It is very important to protect the family from $al rumors that will occur during search
operations. Advise them that until confirmed, nmau is to be believed.

- Encourage the family to establish a visitor andnghlog, if this has not already been done by
law enforcement.



- Depending on the family and the amount of medienitin the recovery effort receives, a road
check may be desirable at the family's home. Be &ucoordinate the road check with local
law enforcement as neighbors and others may be&werwenced. The family can provide a
list of friends and family that they want passetieowise the crew can call the house, before
allowing visits. The presence of the road chechigiself, enough to help keep away the
merely curious.

9. Legal & Financial

Laws vary greatly from state to state, therefors fery important to seek competent local legal
counsel.

9.1. Reward Fund Management

A reward may be one of the most powerful motivaforsanyone with pertinent information to come
forward and assist an investigation. However, @edeck with law enforcement. Therefore, as soon
as approved, funds should be solicited to acquilarge an amount of reward money as is feasible.
There are basically two types of contributions:

A reward pledge is a written guarantee statingrmoumt donated and conditions required for
funding. Because of this guarantee, records shmeikept on all pledges, including all limitations.
No funds change hands until conditions and lindtatiare met.

Example: Will pay $10,000 for the arrest and cotiercof ...

Cash contributions will make up a smaller portiéthe reward funds. Consideration must be given
for custody of said funds, short-term, as wellasyterm.

Anticipate potential problems setting up bank actebecause of tax reporting considerations.
Seek assistance from law enforcement.
Tax deductibility of contributions is unlikely.

Set up a board to administer these funds. Idealhg-term custody of these funds should be
transferred to the family.

Reward money should be deposited in a separatedzaakint. If a checking account is used, at least
two signatures should be required. Money donatedefeard purposes should be kept separate from
other donations.

You may want to set up a committee to make dedsiegarding the reward. The committee could
consist of 3 members - one from the Recovery Ceater from the family, and the third from law
enforcement.

A reward may help in recovering a missing childroapprehending an abductor/murderer. Someone
with knowledge about the situation may be reluctartome forward. Reasons for this reluctance are
varied, but a reward may provide the incentive thegd to overcome their reluctance.



Decisions involving the reward should be coordiddietween the Recovery Center, law
enforcement, and the family. Since laws vary fraatesto-state, this guide can only discuss general
considerations involving rewards. Legal counseéguired. Counsel should consult with other
organizations which offer rewards, such as Crinepfrs, Secret Witness,local child-find offices
and other missing persons offices.

Decide the objective for the reward

The reward objective may change through the duratfa missing person incident. Early on, the
objective is probably the safe return of the per#faine missing person is found, alive or dead, th
objective may switch to information leading to tiveest and conviction of the person or persons who
abducted him or her. If the missing person is nantl after a long period of time, the objective may
switch to information leading to the return of thessing person (note that safe has been removed).
Decide the reward amount

It is inadvisable to advertise a reward amount yioatdon't have. Pledges for reward donations
should be double-checked to ensure they are taalbést to have cash in the bank, or a
written/signed pledge.

Once you pick a reward amount, stick to it for aletA slowly increasing reward may have the
effect of delaying tips. People with informationyrze waiting for the next reward increase.

Decide who will determine the validity of a rewanldim, consult law enforcement.

Decide what other restriction apply. For exampleotto anyone involved in the crime - reserve the
right to change the amount - reserve the rightittcel - expiration date, etc.

Formulate specific wording for the flyer

Seek legal counsel before finalizing and adveisiny reward. Also coordinate with law
enforcement and the family. The following is onenfat you may want to consider.

The top of the flyer should be short: $xxxx REWARD

The * refers to fine print at the bottom of thedfty A $xxxx reward will be paid for “objective”. he
decider will determine to whom the reward is p&ther restrictions apply.

Make sure the other restrictions are clearly wmitited available to anyone who inquires.

Periodically review the reward for changes in otij@cor amount.

9.2. Expense Fund
Bills will come in! Plan for them accordingly.
Expenses will be incurred during Recovery Centerations. Solicit funds to cover normal

operating expenses as soon as possible. A patifumds contributed should be set aside to
cover future bills such as lights, phones, printigas, etc.



A separate board should be established to admiristedistribute these funds, however
arrangements need to be made with the Resourcegdiasa that day to day expenses are
covered.

10.1. Historian Records
Records and documents that were filed with thedrist should be carefully archived (Section
““on Historian"). Any information on computer hahdves should be put on floppies and stored
with the Historian. Label the disks.

The Director must determine who retains permanesiiocly of the archival records. Every
situation is unique. Consider the following:

If allowed, law enforcement will try to secure eflpies of these records. Remember, these
records belong to the Recovery Center.

Backup records for the presiding law enforcemeenagy.
Future needs of other agencies.
Possible long-term family needs for private invgsstions.
10.2. Feedback to the Bring Bri Justice Foundation
The Bri Guide is an ongoing project. The Bring Bustice Foundation solicits your suggestions to
improve the Bri Guide and any Bring Bri Justice Raation on-going projects. (Section “on
Feedback"). We are interested in learning fromagpplication of the Manual.
11. Pre-Incident Preparation
Pre-incident preparations can be divided into tiffeiient parts. The first part is being prepared an
thereby developing an understanding of the protegssurrounds the search for a missing
child. The second part consists of actual fielthtng exercises. Using this Manual as a guide yau ¢
bring your community to a reasonable level of pregaess. Following are some guidelines to
organize your community effort.
11.1. Being Prepared
Identify a possible facility for use as a Recov€gnter. See Section ““on Physical Facility".
Prepare a "crash kit" which includes supplies ndddethe first 24 hours of operation; maps,
nametag system, forms, Organization Chart, volunigte flyer materials, signs, and office

supplies (customize per your preference).

Identify sources willing to provide computers, FAaachines, and other required office
equipment on a moments notice.

Identify sources for obtaining appropriate mapsyfmur area. See Section ““on Mapping".



Create a phone tree. List the names of volunteiiiagmo fill key positions as well as general
volunteers. Update regularly. See Volunteer List.

Create an email list. An up to date database of RAXbers and email addresses can save
precious time at the beginning of a search effdohsider having an on going volunteer process
in place that maintains the following FAX numbedamail lists:

Local and regional merchants willing to post fiyeeceived by FAX.

Local and regional law enforcement agencies.

Local and regional media contacts.

National missing persons organizations.

Regional and national lists of gas stations, catateagencies, hotel chains, motel chains,

public libraries, private schools, public schoalsd hospitals.

Identify businesses willing to provide goods, equégmt, and supplies as needed. The Chamber of
Commerce is a good starting point. See Resouste Li

Align your effort with local law enforcement; sdtitheir advice.

Familiarize yourself with regional media conta@&sild an appropriate FAX and email list.
Media can be a powerful ally. See Public Affairs.

Identify any special assets that may be locallyilakbke, i.e. dog teams, fire and rescue, disaster
management, helicopters, ultralights, etc. Seei8k®earch Methods and Tasks.

Recruit appropriate legal counsel willing to beas§istance.

Preparedness can include informal classroom sesiahfamiliarize potential community
volunteers with the mechanics of running a RecoGamter:

Conduct training classes, which portray a missieig@n scenario.

Using this guide, divide responsibilities basedl@ Organizational Chart (Figure: Organization
Chart). Appropriate nametags and forms should bd dsiring simulation.

Go through the motions of running a Recovery Cemethis simulation, the class will be
representative of a community effort. A person issing; this is your community - who does
what?

As questions arise during the simulation, seek arsm this Manual and other sources. All
situations are unique; you may have to create gaur solutions for problems not specifically
covered. Please provide feedback to the LRC Teacti(® ~~on Feedback").

Assemble a mock-up flyer and plan for distributiS8ee Section “on Flyers".
11.3. Prevention
This Manual does not deal in detail with preventi@a part of your pre-incident preparation you
might want to contact:

Child Lures, Inc.
2119 Shelburne Road



Shelburne, Vermont 05482
802-985-8458
802-985-8418 - FAX
http://www.childlures.com
E-mail: lures@together.net

Escape School
http://mww.mcginnisvideo.com/escape.html

12. Web Page
The BBJF maintains a web page at http://www.bridengon.org

The web page will contain the latest informatioon@tmissing persons organizations, software that
the BBJF has found useful, and updates to the Bidés

In addition, the web page can be used to providdifack to the BBJF about the Bri Guide and other
missing child/person issues. Some of the web iné&tion is included here.

12.1. Missing Child/Person Organizations
The following organizations can help in the sedorta missing person:

Laura Recovery Center Foundation
307 B-1 South Friendswood Drive
Friendswood, Texas 77546

Voice: 281-482-5723(LRCF)

FAX: 281-482-5727

E-mail: InNfo@LRCFoundation.org
http://mww.LRCFoundation.org

Heidi Search Center

Windsor Park Mall

7900 IH 35 North

San Antonio, Texas 78218-2215

Voice: 210-650-0428 / 800-547-4435

FAX: 210-650-3653

E-mail: info@heidisearchcenter.org
http://www.heidisearchcenter.org/index.html

Klass Kids Foundation
http://www.klasskids.org

Beyond Missing
http://www.beyondmissing.com

National Center for Missing and Exploited Children
2101 Wilson Boulevard, Suite 550
Arlington, Virginia 22201-3077



Voice (24 hour): 1-800-THE-LOST (-843-5678)
Voice: 1-703-235-3900

FAX: 703-235-4067
http://www.missingkids.com

Polly Klaas Foundation

P. O. Box 800

Petaluma, CA 94953
Hotline: 800-587-4357
Business: 707-769-1334
FAX: 707-769-4019

E-Mail: pklaasfdin@aol.com
http://www.pollyklaas.org

Child Search Ministries

P. O. Box 73725

Houston, Texas 77273
Voice: 281-350-KIDS(5437)
FAX: 281-355-MISS(6477)
http://www.childsearch.org

12.3. Feedback to the Bring Bri Justice Foundation

Feedback is solicited by the BBJ Search Team. Wéeaeached by e-mail at:
foundation@briannadenison.com

13. Appendix

13.1. Bri Guide Copyright Notice

Copyright (C) 2009

You may without charge, royalty or other paymeonpyand distribute

copies of the BBJF Search Manual and Derivativek&/off the BBJF Search Guide in paper or
electronic form provided that:

(1) you publish on each copy an appropriate copymgtice;

(2) you faithfully reproduce all prior copyright ties included in the original work (you may add
your own copyright notice); and

(3) you agree to indemnify and hold all prior auth@opyright holders and licensors of the BBJF
Search Guide harmless from and against all danmaggsg from the use of this manual.

You are encouraged to make your modifications aféel under this license in order to further the
improvement and acceptance of the BBJF search guide



You are further encouraged to make your modificetiavailable to the BBJF Search Team, which
may use them to improve the BBJF Search Guide.

EXCEPT AS OTHERWISE RESTRICTED BY LAW, THE BBJF SREH GUIDE IS PROVIDED
WITHOUT ANY EXPRESS OR IMPLIED WARRANTIES OF ANY KND, INCLUDING BUT
NOT LIMITED TO, ANY IMPLIED WARRANTIES OF FITNESS PR A PARTICULAR
PURPOSE, MERCHANTABILITY OR TITLE. EXCEPT AS OTHERME PROVIDED BY

LAW, NO AUTHOR, COPYRIGHT HOLDER OR LICENSOR SHALBE LIABLE TO YOU

FOR DAMAGES OF ANY KIND, EVEN IF ADVISED OF THE PCSBILITY OF SUCH
DAMAGES.

13.2. Forms — Master copies found as additional pdf fitesilable for separate download.



